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OVERVIEW OF YOUNG50

TITLE YOUNG50 #Stay Healthy - Cardiovascular Risk Prevention
FUNDING 3° Health Programme
PROGRAMME
DURATION 36 (M) = 45 (M) After amendment [1.05.2019 — 31.01.2023]
BUDGET € 1.638.758,50
This presentation s part of the action “NFP4Health NFP)Health

which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965




OBJECTIVES

KEY OBJECTIVE
To promote the prevention of cardiovascular diseases by transferring the Italian screening
model "CARDIO 50" between the Member States of the European Union, guaranteeing

maximum sustainability and applicability to a large part of the population

[CARDIO50 — adopted by the Veneto Region - aims to estimate cardiovascular risk among the 50 years old population,
identify persons with inadequate lifestyles, new cases of hypertension, hyperglycemia and hypercholesterolemia,
activate an integrated model of assistance to help modify or reduce risk factors among healthy subjects, promote
interventions to change unhealthy lifestyles and to increase knowledge and perceptions of CVD risks among the
general population]

SPECIFIC OBJECTIVES

e adapting and exporting the CARDIO 50 screening model to the EU member countries
participating in the project (Lithuania, Romania, Luxembourg)

» affecting the risk factors of cardiovascular, behavioural and medical diseases

* refining the screening model "YOUNG50" through the comparison between member
countries participating in the project, thus obtaining maximum performance
sustainability and dissemination
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PROJECT DETAILS

WORK PACKAGE

1.

2.

w

WP1 Coordination of the project (ppri-
ULSS6)

WP2 Dissemination of the project (pp2-
ULSS4)

WP3 Evaluation of the project (Pp1-ULSS6)
WP4 Situation analysis,
feasibility/needs assessment and

implementation action plans (pp6-
KRONIKGUNE)

WP5 Adaptation of Cardio 50
procedures, materials and promotion of
the YOUNG50 tool (PP4-Centro poliklina)
WP6 Implementation of CARDIO 50
programme to other countries and
prevention intervention (PP3-MOHLUX)
WP7 Follow up and recommendations
“J&%@?ssf;i?&e; A A
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PARTNERSHIP

1.

AZIENDA ULSS 6 EUGANEA ULSS6
Euganea (ltaly)

AZIENDA ULSS 4 VENETO ORIENTALE
ULSS4 V. Orient (Italy)

MINISTERE DE LA SANTE MOHLUX
(Luxembourg)

VIESOIJI ISTAIGA CENTRO POLIKLINIKA
(Lithuania)

ASOCIATA AER PUR ROMANIA AER PUR
(Romania)

ASOCIACION CENTRO DE EXCELENCIA
INTERNACIONAL EN INVESTIGACION
SOBRE CRONICIDAD KRONIKGUNE
(Spain)
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HOW TO MANAGE A SPECIFIC WP — THE C&D EXAMPLE

WP LEADER COMMITMENT

NownmhsRWNE

Visual identity definition
Project website finalisation & animation
Social Media set up

Newsletters dissemination “
Promotional materials generation

Events organisation
Project VIDEO

nNnHRWNE

PARTNERS CONTRIBUTION

Social Media sharing

Project website animation & promotion
Events — promotion of project outcomes
Stakeholders involvement

Newsletters contribution (particularly
on screening activities & follow up)

THE IMPORTANCE OF COMMUNICATING WELL PROJECT OUTCOMES AND RESULTS
DEPEND ON THESE 2 INTERCONNECTED LAYERS
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https://www.youtube.com/watch?v=hTijtlNqi48&t=4s&ab_channel=ProMISSalute

HOW TO FACE CHALLENGES OF SUBMITTING & MANAGING A PROJECT -1

IDENTIFICATION OF RISKS FOR

IMPLEMENTATION
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HOW TO FACE CHALLENGES OF SUBMITTING & MANAGING A PROJECT - 2

SUBMISSION

1. Short timing for preparation and
submission

2. Competence & experience in previous
project prepration both in leadership
and in participation

3. Partners unknown (eligibility and

withdrawal)
Competence in defining WPs, tasks and
deliverables

IMPLEMENTATION

1.
2.

Respect of timing
Lack of experience of partners in
working in a “partnership ecosystem”
where roles and duties are shared
Lack of internal communication &
conflict among partners

Limited response from stakeholders
Changes in partners roles
Partners withdrawal (GRANT
Amendment)

UNEXPECTED CIRCUMSTANCES

BE AWARE AND IMPLEMENTATION OF MITIGATION MEASURES
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CONTACTS

https://www.young50.eu/

3 https://twitter.com/young50 eu

ﬁ https://www.linkedin.com/company/young50-project/

l@l https://www.instagram.com/young50project eu/?hl=en
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