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Public procurement means the purchasing of

works, supplies and services by public

bodies.

Initiative and control lie entirely with the

contracting authority who produces the

detailed specifications.

The result of the action remains the

property of the contracting authority.

The contractor’s invoice is only paid in

exchange of the delivered services, as per

the contract signed by both parties.

Public Procurement – main features



Procurements – which procedures?

• Open call for tenders – published on e-tendering 

(https://etendering.ted.europa.eu/general/page.html?name=home) 

• Request for services within existing Framework contracts – invitation to 

submit a tender is only sent to the economic operators that are part of a 

framework contract

• Negotiated procedures

https://etendering.ted.europa.eu/general/page.html?name=home


AWP – Strands and budget

1. Crisis 
Preparedness

2. Disease 
Prevention

3. Health Systems 

& 

Health Workforce

4. Digital 
Transformation

Cancer

Total Budget Available under Annual Work Programme 2022

835 349 555 EUR



29 procurements to be implemented by HaDEA and DG SANTE 

EUR 300 000 000,00

Calls are published

Long procedure:  approx. 6-9 months between publication and signature    

of contract.

AWP 2022 – Procurements overview



Actions Prepared 79 %23 of 29

Actions Published 24 %7 of 29

Actions Evaluated 17 %5 of 29

Actions Signed 10%3 of 29

Budget committed 17 %€ 46 014 250

EU4Health 2022

Procurement 

Budget

EUR 300 000 000

HaDEA 

Procurement 

Budget

EUR 263 670 000

*Vectorial images designed by vectorjuice / Freepik

HaDEA 

Number of actions

29

AWP 2022 - Progress so far



Procurements life cycle
(HaDEA perspective)

Contract
implementation

Calls are 
open for 

submission

Opening of 
offers

received

Assessment
of the offers

received

Evaluation 
report

Award 
decision

Contract
signature

From opening of the calls to the 

implementation of contracts



Procurements life cycle –
Applicants perspective

Contract
implementation

Calls are 
open for 

submission

Preparation
of offers

Submission
of offers

Evaluation

Information 
to successfull

and 
unsuccesful
tenderers

Contract 
signature

From submission of offers to the 

implementation of contracts



Submit your offer



EU institutions' eProcurement

platform based on EU

Directives on public

procurement.

Allowing free electronic access

to call for tenders'

documents such as

contractual documentation,

technical specifications,

annexes, questions and

answers etc.,

Publication of calls
Calls are 
open for 

submission



eTendering

https://etendering.ted.europa.eu/general/page.html?name=home

Calls are 
open for 

submission

https://etendering.ted.europa.eu/general/page.html?name=home


Find your call
Calls are 
open for 

submission



Calls are 
open for 

submission
Download all the relevant documents



• The service / supply to be purchased by the contracting authority

• The procedure used for the procurement (FWC, open call)

• Minimum requirement, selection and exclusion criteria

• Award criteria

• List of documents that the tenderer will need to submit with its offer

Tender specifications Preparation
of offers



• Economic operators can submit a tender either as a sole tenderer or as a group of tenderers.

• A joint tender is a situation where a tender is submitted by a group (with or without legal form) of

economic operators regardless of the link they have between them. The group as a whole is considered

a tenderer.

• All members of the group assume joint and several liability towards the Contracting authority for the performance of the

contract as a whole

• Group members must appoint a Group leader and a single point of contact authorised to act on their behalf in connection

with the submission of the tender and all relevant questions, clarification requests, notifications, etc., that may be received

during the evaluation, award and until the contract signature

• The joint tender must clearly indicate the role and tasks of each member and of the Group leader who will act as the

Contracting authority's contact point for the contract's administrative or financial aspects and operational

management. The Group leader will have full authority to bind the group and each of its members during contract execution. If

the joint tender is successful, the Contracting authority shall sign the contract with the Group leader, authorised by the other

members to sign the contract on their behalf via power of attorney

General information on tendering Preparation
of offers



• Subcontracting is the situation where the contractor enters into legal commitments with other economic

operators which will perform part of the contract on its behalf. The contractor retains full liability towards the

Contracting authority.

• All contractual tasks may be subcontracted unless the Technical specifications expressly reserve the execution of

certain critical tasks to the sole tenderer itself, or in case of a joint tender, to a member of the group.

• Tenderers are required to give an indication of the proportion of the contract that they intend to subcontract,

as well as to identify and describe briefly the envisaged contractual roles/tasks of subcontractors meeting

any of these conditions for performance of the contract as a whole.

• Any such subcontractor must provide the tenderer with a commitment letter.

• Changes concerning subcontractors identified in the tender (withdrawal/replacement of a subcontractor,

additional subcontracting) during the procurement procedure (after the submission deadline and before contract

signature) require the prior written approval of the Contracting authority subject to verifications.

Sub-contracting Preparation
of offers



• Contacts with tenderers are forbidden !

• The only tool available is the Q&A section on e-Tendering

Questions and answers Preparation
of offers



Submit your offer Submission
of offers



eSubmission Submission
of offers



Submission
of offerseSubmission



Evaluation

• The evaluation of the tenders that comply with the submission conditions consists of the

following elements:

• Check if the tenderer has access to procurement (see Section 2.2);

• Verification of administrative compliance (e.g. signed by duly authorised representative(-s) of the

tenderer);

• Verification of non-exclusion of tenderers on the basis of the exclusion criteria;

• Selection of tenderers on the basis of selection criteria;

• Verification of compliance with the minimum requirements defined in the Tender specifications;

• Evaluation of tenders on the basis of the award criteria.

• The Contracting authority will evaluate the abovementioned elements in the order that it

considers to be the most appropriate. If the evaluation of one or more elements

demonstrates that there are grounds for rejection, the tender will be rejected and will not be

subjected to further full evaluation

Evaluation of tenders 



• The objective of the exclusion criteria is to assess whether the tenderer is in

any of the exclusion situations listed in Article 136(1) of the Financial

Regulation. As evidence of non-exclusion each tenderer needs to submit with

its tender a Declaration on Honour (Annex 2)

• The objective of the selection criteria is to assess whether the tenderer has: 

• Legal and regulatory capacity

• Economic and financial capacity

• Technical and professional capacity

Exclusion & selection criteria Evaluation



• ALL tenderers will be informed about the results of the procedure, whether

they are successful or unsuccesful. 

• The letter will include the outcomes of the assessment of the offer they have

submitted. 

Informing the tenderers

Information 
to successfull

and 
unsuccesful
tenderers



• The successful tenderer will receive the contract for their signature

• HaDEA is now using QES (qualified electronic signature). 

• If the contractor does not have QES, they will have to sign in blue-ink and 

send the signed contract to HaDEA for our signature.

• The contract enters into force when both parties will have signed it.

Contract signature Contract 
signature



Signed contracts and 
upcoming calls



Contracts signed in 2022

▪ AMR medical countermeasures-market

▪ AMR medical countermeasures 

stockpiling

▪ e-Travel tool - Healthy Gateways

▪ Assessment for flexible EU manufacturing

▪ Covid-19 therapeutics mapping platform

▪ Study on obstacles to vaccination

▪ Consultation on UDI



Contract(s) signed

Supply of 334,540 doses of 

monkey pox vaccines 
(negotiated procedure without prior 

publication)

A first set of doses has already been delivered 

to Member States, Iceland and Norway. The 

remaining doses will be delivered by the end 

of 2022. 



EU FAB (request to participate closed)
Network of vaccine manufacturing facilities in the EU and EEA, to secure early availability of manufacturing 

capacities. 

(Competitive procedure with negotiation)

EU FAB reverts to preparedness phase 

EU FAB - Crisis phase

Public health emergency at EU level 

EU FAB - Preparedness phase 



DDL 20/09/2022 Training and Networking of Substances of Human Origin (SoHO) Competent Authorities’ Staff for 

Oversight The expected results aim at increasing and standardising the competence of inspectors and assessors in this sector across the 

EU as well as building a network of senior inspectors/assessors, facilitating possible joint inspections, joint assessment of preparation 

processes and peer audits among Member States, and reinforcing trust between them to facilitate the exchange of SoHO.

https://etendering.ted.europa.eu/cft/cft-display.html?cftId=11748

DDL 23/09/2022 EU preparedness: Capacity and capability assessment and training programmes for health

specialists The action aims to support the enhancement of existing pandemic preparedness capacities and capabilities such as national

plans, coupled with a comprehensive and transparent framework for reporting and assessment

Indicative budget 5 500 000

https://etendering.ted.europa.eu/cft/cft-display.html?cftId=11669

DDL 07/10/2022 Multiple Framework Contracts in Cascade for Support Services to Manage Expert Groups in the 

Field of Health 2023-2025 

https://etendering.ted.europa.eu/cft/cft-display.html?cftId=11120

DDL 14/10/2022 FWC to support the revision of tobacco-control acquis
The main purpose of the multiple framework contracts (MFC) in cascade is to provide services to support the various actions in the field of

tobacco control at EU level. The objectives include support to the implementation and further development of the EU’s tobacco control policy

and legislation and actions further outlined in Europe’s beating cancer plan.

https://etendering.ted.europa.eu/cft/cft-display.html?cftId=11077

Calls currently open for submission

https://etendering.ted.europa.eu/cft/cft-display.html?cftId=11748
https://etendering.ted.europa.eu/cft/cft-display.html?cftId=11669
https://etendering.ted.europa.eu/cft/cft-display.html?cftId=11120
https://etendering.ted.europa.eu/cft/cft-display.html?cftId=11077


Cancer- CR 

October! PIN Published Development of a code of conduct on fair access of cancer

survivors to financial services.
Activities will include stakeholders engagement to identify obstacles and challenges for cancer survivors

to access financial services and work with business; drafting a code of conduct to ensure developments

in cancer treatments and their improved effectiveness are reflected in the business practices of financial

service providers; ensuring that only necessary and proportionate information is used for the

assessment of applicants eligibility for financial products. It will also include recommendations for

potential regulatory action at Union level.

Indicative budget: EUR 2 000 000

https://etendering.ted.europa.eu/cft/cft-display.html?cftId=12029

October! Study on obstacles for cancer survivors to return to work.   
A study related to the return to work of cancer survivors, mapping national employment and social

protection policies and identifying obstacles and remaining challenges.

Indicative budget: EUR 500 000

Q3! FWC on the technical group supporting the characterising-flavours procedure.
The objectives are to support the implementation of the EU tobacco control framework and its

adaptation to new developments and market trends with an ultimate goal of creation of a Tobacco-Free

Generation by 2040, as announced in the Europe’s Beating Cancer Plan.

AWP 2022 – upcoming calls (tentative)

https://etendering.ted.europa.eu/cft/cft-display.html?cftId=12029


AWP 2022 – upcoming open calls (tentative) 

Crisis prepardeness - CP

Study on market research and mapping of innovative diagnostic testing

solutions (HERA).

To support the gathering of information and mapping of innovative diagnostic

solutions that could be used for preparedness and response to cross-border

health threats. The expected results are the identification of the current

developments and the future production of in-vitro diagnostics for the early and

reliable identification of relevant cross-border health threats, as well as an

analysis of the supply chains and any possible bottlenecks.

Indicative budget: EUR 200 000

Q4! IT development for early warning, modelling, simulation, forecast

(HERA)

The expected results are comprehensive IT tools that host, publish and analyse

(including modelling, simulating and forecasting) the data in order to support the

intelligence gathering and analysis function of HERA, to guide and underpin its

work.

Indicative budget: EUR 24 500 000



Health systems- HS

Q4 Guidelines on access to healthcare for people with disabilities.

The overall objectives are to: a) map and analyse bottlenecks in accessing

healthcare for people with disabilities; b) provide guidelines on how to increase

access and overcome barriers in access to healthcare for people with disabilities;

c) shed light on the situation of the people with disabilities in terms of access to

cancer diagnosis and care

Indicative budget: EUR 700 000

Supporting the cooperation between the national authorities and 

professional sector associations in the blood, tissue and cells and organs 

sectors 

a) to update and develop ICT modules to support network of national SoHO

authorities (NCAs) overseeing safety, quality and efficacy of blood and transplant

therapies, including the use of reproductive and non-reproductive cells; b) to

facilitate exchanges between key associations of hospital blood banks and

associations of medical professionals which are regular therapies users in

hospitals, to develop an extended role for hospital blood banks to support the

supply and use of these other SoHO therapies in hospitals; c) IT support for

SoHO sector.

Indicative budget: EUR 750 000

AWP 2022 – upcoming open calls (tentative 
Q4) 



Legacy – Third Health Programme

ERN MOBILITY Programme

• Exchange of healthcare professionals 

between healthcare centers

• From 1 to 3 weeks, all costs covered

• In the field of rare diseases

• Add email address

SPREAD THE WORD!

file://net1.cec.eu.int/HaDEA/Public/Health/04.02.503 CALLS FOR TENDERS/CFT_2019/Chafea-2019-HEALTH-16(European networks capacity)/SC 20197405/5 - Reports/Interim Reports/Third Interim Report/Video


Where to find information on procurements

https://hadea.ec.europa.eu/calls-tenders_en

eTendering

@eu_hadea

HaDEA

https://hadea.ec.europa.eu/calls-tenders_en
https://etendering.ted.europa.eu/cft/cft-search.html?text=&caList=74&_caList=1&status=&startDateFrom=&startDateTo=&closingDateFrom=&closingDateTo=&procedureTypeOngoing=&_procedureTypeOngoing=1&procedureTypeForthcoming=&_procedureTypeForthcoming=1&confirm=Search
https://twitter.com/eu_commission
https://www.linkedin.com/company/european-health-and-digital-executive-agency-hadea/about/
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