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which has received funding from the European Union's Health

Programme (2014-2020) under grant agreement No 101035965.
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WORKSHOP 2
THE NFP ORGANIZATIONAL MODEL

EXPECTED GOAL

Increasing the capacity of National Focal Points
(NFPs) to provide guidance, information and
assistance to national applicants on the
implementation EU4Health and possible
support for health-related actions under other EU
funding instruments
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DELIVERABLE 4.1
NFPs Profile
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EXPECTED RESULTS

A minimum common standards defining the role of
National Focal Point

Successful implementation of the EU4Health
Programme at national level

Set shared long-term goals and sustainable
strategy

A structured synergy among NFPs

Increased sustainability of health systems

Better use of the new areas and instruments of
the EU4Health Programme

This presentation is part of the action “NFP4Health”
which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965.
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This presentation is part of the action “NFP4Health”
which has received funding from the European Union's Health

Programme (2014-2020) under grant agreement No 101035965.

ECOSYSTEMS/STAKEHOLDERS

Health in All Policies (HIAP) promotes an
integrated policy response to support health
equity, with a strong programmatic and
financial coordination of many different
actors.

ACTORS: different DGs (SANTE, RTD, CNECT,
ECHO, GROW, INTPA, etc) and partial
participation of the social fund and structural fund
in health research.

NEED: to involve a key group of stakeholders to
synergize and boost the use of all the health
related EU funds/programs leading to sustainable
and resilience health systems.
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GROUP 1 SECTION TEMPLATE

TYPES OF
STAKEHOLDERS/ECOSYSTEM
S TO INVOLVE

CO-DESIGN PROCESS (HOW
THEY CAN WORK TOGETHER)

NEW SYNERGIES WITH OTHER
EU FUNDING PROGRAMMES

CAPACITY OF TRANSFER TO
THE LOCAL TERRITORY

This presentation is part of the action “NFP4Health”
which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965.
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OBJECTIVES

1)

2)

3)

4)

Capacity of NFPs to promote the
EU4Health Programme
Communicate and disseminate the
EU4Health Programme in the local
communities

Create connections with other
health-related EU-funding at
national/regional/local level.
Capacity of NFPs to create new
instruments, synergies, involve new
stakeholders and communities

TARGET: national applicants, other EU health
related organizations, stakeholders/ecosystems

This presentation is part of the action “NFP4Health”
which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965.
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GROUP 2 SECTION TEMPLATE

DEFINE SPECIFIC NEEDS OF
THE NFP

DEFINE THE RELATED
SPECIFIC OBJECTIVES

DEFINE THE TARGET TO
ADDRESS FOR EACH
SPECIFIC OBJECTIVE

This presentation is part of the action “NFP4Health”
which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965.
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ACTIONS AND INSTRUMENTS

Synergies and networking with other European health- related funds to
develop the concept of “health in all policies”

Capacity Building. Training needs of NFPs focused on the EU4Health,
making use of state-of-the-art technologies for online training. The training
programme will target technical and soft skills. Technical skills: available funding
mechanisms addressing programming, rules of participation and regional
cooperation and synergies among others. Soft skills: practical and innovative
methods/tools to engage and support stakeholders, priorities benchmarking.
Tools and services for cross-programme collaboration. A dedicated
Platform for NFPs, connected with the DG Sante website, will be created to
facilitate interactions among NFPs for the duration of the JA, which will be
included within the EU Health Policy Platform after the finalization of the JA

This presentation is part of the action “NFP4Health” N F P H ea lth

which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965.



GROUP 3 SECTION TEMPLATE

SUGGESTED ACTIONS AND
INSTRUMENTS FOR
SYNERGIES/NETWORKING

SUGGESTED ACTIONS AND
INSTRUMENTS FOR CAPACITY
BUILDING

SUGGESTED ACTIONS AND
INSTRUMENTS FOR TOOLS
AND SERVICES
(CROSS-PROGRAMME
COLLABORATION)

This presentation is part of the action “NFP4Health”
which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965.
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THE NFP ORGANIZATIONAL MODEL
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