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Our Agency

Health ﬁ( Oﬁ Food

The European Health and Digital Executive Agency
(HaDEA) implements European programmes and
Initiatives on behalf of the European Commission,

by managing projects that are related to health,
digital, food, industry and space.
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HaDEA implements the EU4Health programme
based on the Annual Work Programmes

//
4
S~
Funds projects and Purchases N Ltlglsesl, \I':V'th | Manages the third
initiatives through: services Pa _|otna NFOI;: a health
- direct grants to EU Studies, vaccines, oints ( _ S) programme
countries and Norway, organisational support, Rgpresentatlvgs Legacy projects
Iceland, Ukraine trainings, logistics, etc appointed by national
. open grants health ministries

- operating grants to
NGOs
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Reqgulatory framework

Basic act
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Annual work
programme/financing
decision

'

Call for proposals
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DG SANTE

Policy Priorities

|

Yearly Workplan

Policy
Development

MS Contacts

Information days, guidelines, etc
Publication of

Calls External evaluation (projects,
‘ JAs, etc)

Evaluation
‘ EC internal evaluation (tenders)

Negotiation/
Contracting

‘ External evaluation
Monitoring/

Payments — Audits

|

Dissemination \t Publications, webpages, etc

Archiving Summary reports, meetings
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EU4H AWP 2021 and 2022 budget allocation on grants

(in millions EUR)

Total budget EU4Health grants managed by HaDEA

Other 0.2

Digital 21.6

Crisis
preparedness
61

Health system
41.3

€194.8 m

Disease
prevention
13.3

Cancer 57.4

Health system

90.5

. Other 0.2
Digital 64

Crisis
preparedness
144
")sease
prevention 82
Cancer 126.3
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International
organisations

National, regional Representatives
and local authorities of civil society
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A grant is a donation to finance

G rants An action , The functioning

of a body

j Ll

&

Grants are financial contributions from the
European Union budget awarded by way of a
donation to a third-party (= the beneficiary)
engaged in activities that serve Union policies

Grants fall into two broad categories:

1. Grants for actions 2. Operating grants — The successful applicant for a
intended to help that finance the functioning of a grant becomes the "beneficiary".
achieving objectives body whose objectives are part We can have mono-beneficiary and

that are part of a of a Union policy. These are

_ ) multi-beneficiary
Union policy based on a work programme
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Project management lifecycles

Grants

I S

Call for Proposal Evaluation & Signature of Project
proposals submissions selection grant monitoring
agreements

* for open calls: services requested under existing framework contracts
** for open calls only

—
o—
—|

Dissemination
of final results
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Background information
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KEEP
3 CALM
* Project officers | AM A
PROJECT MANAGEMENT
OFFICER
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e Call Coordinators

Call Coordinator (CallCo), to plan and organise the proposal submission
and evaluation process and to act as a contact point for all practical
guestions;
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Workflow to publish a call |

NEW

The 2023 Work
Programme of
EU4Health is out!

EUdMealh Pregramme (ELMGH

Cal for proposas under T Anval 'Work
Srogramme 2022
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The structure
o

Brussels, 21.11.2022
C(2022) 8510 final

ANNEX 1

ANNEX
to the
COMMISSION IMPLEMENTING DECISION

on the financing of the Programme for the Union’s action in the field of health
(‘EU4Health Programme’) and the adoption of the work programme for 202
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A.Grants

ACTIONS WITH A COST OF EUR 20 000 000 OR MORE
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B.Procurement

ACTIONS WITH A COST OF EUR 20 000 000 OR MORE
ACTIONS WITH ACOST BELOW EUR 20 000 000

C.Other activities

D.Actions implemented in indirect

management

ACTIONS WITHA COST OF EUR 20 000 000 OR MORE
ACTIONS WITH A COST BELOW EUR 20 000 000
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EU4Health 2023 Work Programme
3 caam@ER) [ ism3

HERA% 242.75 CANCER PREVENTION 1.5
IMPROVING AND STRENGTHENING NATIONAL SURVEILLANCE
SYSTEMS 97.6 EU NETWORK OF COMPREHENSIVE CANCER INFRASTRUCTURES 130.5
STRENGTHENING THE EU EARLY WARNING AND RESPONSE SYSTEM 2.0 IMPLEMENTATION OF CANCER SCREENING PROGRAMMES 38.5
AND NATIONAL ALERT AND INFORMATION SYSTEMS (EWRS)!?
EUROPEAN IMMUNIZATION AGENDA® 2.0 MENTAL HEALTH AND CANCER 10.0
SUPPORT THE SET-UP ESTABLISHMENT AND OPERATION OF EU 8
REFERENCE LABORATORIES . QUALITY OF LIFE OF CANCER SURVIVORS 1.5
ADVISORY COMMITTEE SET - UP TO DEAL WITH EMERGENCIES 0.45 REDUCING CANCER INEQUALITIES?' 25
RISK ASSESSMENTS FOR CHEMICAL, ENVIRONMENTAL AND
CLIMATE THREATS DRAWN UP WITHIN AGENCIES! 0.6 IMPLEMENTATION OF STRATEGIC AGENDA FOR MEDICAL IONISING 28
RADIATION
INTEGRATED SURVEILLANCE SYSTEMS ON  ANTIMICROBIAL 05
RESISTANCE AND ANTIMICROBIAL USE :
CRISIS PREPAREDNESS IN UKRAINE AND NEIGHBOURING REFORMING AND STRENGTHENING HEALTH SYSTEMS2 8.7
COUNTRIES? 43
2. TIEALTH PROMOTION & DISEASE PREVENTION (DP) | 33.54 ENHANCING EUROPEAN REFERENCE NETWORKS 434
TOBACCO CONTROL POLICIES 40 STRENGHTENING THE IMPLEMENTATION OF THE LEGISLATION ON 4 6. OTHER ACTIONS 1212
BLOOD, TISSUES AND CELLS AND ORGANS :
PREVENTION OF NON-COMMUNICABLE DISEASES (NCDs) — CHRONIC 18.36
RESPIRATORY DISEASES, MENTAL HEALTH, DEMENTIA : IMPLEMENTATION OF REGULATIONS ON MEDICAL DEVICES AND IN 8.25 COMMUNICATION ACTIVITIES 367
VITRO DIAGNOSTIC MEDICAL DEVICES :
OPERATING GRANTS 9.0 IMPLEMENTATION OF PHARMACEUTICALS LEGISLATION AND 017 RECURRENT [T ACTIVITIES s
PHARMACEUTICAL STRATEGY FOR EUROPE? . ' '
SUPPORT TO HEALTH POLICY PLATFORM, SCIENTIFIC COMMITTEES,
AND EXPERT GROUPS, AND SUPPORT TO EUROPEAN CLIMATE AND 2.18 IMPLEMENTATION OF THE HEALTH TECHNOLOGY ASSESSMENT 3.00 OTHER ACTIVITIES 295
HEALTH OBSERVATORY REGULATION
IMPLEMENTATION OF THE CROSS-BORDER HEALTHCARE DIRECTIVE 0.5
GLOBAL HEALTH 5.0
EUROPEAN HEALTH DATA SPACE - INFRASTRUCTURE AND 195
GOVERNANCE; PRIMARY USE OF DATA '
£ European
EUROPEAN HEALTH DATA SPACE - INFRASTRUCTURE AND . .
6.5 Commission

GOVERNANCE; SECONDARY USE OF DATA



. ACTIONS WITH A COST BELOW EUR 20 000 000
How to find your call?

Table of Contents

1. CRISIS PREPAREDNESS (CP)

CP-g-23-13 Call for proposals to support access to medical devices for cross border

Introduction health threats (HERA)

) POLICY CONTEXT
Legal DaSIS ..ot e

HERA is responsible for improving preparedness and response to serious cross-border threats

Budget overview for 2023 ...

Eligibility, selection and award criteria for grants .................

Programme performance monitoring and indicators......

A. GRANTS . ..] INDICATIVE TIMETABLE, BUDGET, IMPLEMENTATION AND PROCEDURE TYPE
ACTIONS WITH A COST OF EUR 20 000 OR MORE..... Call topic/sub-topic Estimated call publication Budget
1. CRISIS PREPAREDENESS (CPY......cooiiee
Call for Proposals -

) EUR 1 750 000
2. CANCER (CR)..eeeeeeeeeeeee et CP-g-23-13
2.1 Cancer Screening ProOgrarmiyies ... . .ocoeearerreermesserseeneasenes Procedure type Implemented by Type of applicants

targeted
2.2 EU network of comprehensive cancer infrastructures ... Scientific societies,
3. HEALTH SYSTEMS & HEALTHCARE WORKFOR: academia, health
Onen call for proposals authorities/institutions and
3.1 Enhancing European Reference Networks..................... P (action grlzmtsp} HaDEA NGOs, possibly also
including SMEs active and

ACTIONS WITH A COST BELOW EUR 20 000 000............... with expertise in the area of
1 CRISIS PREPAREDNESS (CP)... the action




Types of EU4Health grants

Procedure type How will you learn Type of applicants
about the opportunity? |targeted




Workflow to publish a call Il

Call for proposals on prevention of NCDs - cardiovascular diseases, diabetes and
other NCDs
EU4H-2022-PJ11

Programme EU4 Health Programme (EU4H) Status
Type of action EU4H Project Grants Deadline model
Opening date 15 September 2022 Deadline date

(Call for pmpnsaD @

Open for submission
single-stage

28 February 2023 17:00:00 Brussels time

European
Commission




Workflow to publish a call Ill

Call Management

call call
Publication Opening

| |

PMTIFID'!HT Portal

Registration

Organisation

Submlssmn of
Registration

Participant Portal

Call closure date

Submission

Applicant

9

Submission of
Proposals

)

Esussich & lnncastion
Participant Portal

Time to Grant (TTG***) - Max 9 Months

Time to Inform (TTI**) - Max 5 Months Time to Sign (TTS) = TTG-TTI
Evaluation Grant Agreement Preparation (GAP)
Call ranked
Notification on Declaration Grant Agreement
Evaluation of Honour (DoH) Prepare Grant  Available for Signed G.A.
Outcome Available Agreement Signature G.A. Signature Available

Evaluation )

Proposal

Participant Portal Participant Portal Participant Portal Participant Portal

Participant Portal Participant Portal

t 4t¥tt 1t

l_l =

EXPERTS‘

Evaluators

i =

F".u-rl-.'lpl.'mll Portal
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Quality of the proposal |

Check the eligibility and admissibility
criteria as per the call.

The objectives of the proposal

Consortium composition requirements or
projects needs.

Budget: structure, eligible costs, funding
rate.

ommission



Quality of proposals Il

Use SMART criteria Calls can be very competitive

* Specific Ambition, progress beyond SoA and soundness of the
 Measurable methodology

« Attainable

* Relevant

e Time-bound

Check if needed to address all aspects in the

Understand call conditions and text .
tOpIC or not

Mandatory elements

Define your outcomes and impacts

European
Commission




Quality of proposals Ill - content

Effective work plan;
risks & mitigation
NEERIIGS

Partners have sufficient
capacity, a clear and justified
role in the project

Extent to which the
consortium brings together
the necessary expertise

ommission



Quality of proposals IV - layout

Use graphics Easy to follow

Easy language for non-native English speakers...
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Final tips - before submitting

The project addresses the essential requirements of the call for proposals.

There Is a good fit between the project objectives and the expertise.

The resources requested are adequately justified in the proposal. —
There Is a clear plan for immplementation and project management. RQ\PQUL\
The proposal details contingency plans in case things go wrong. ’rin

The proposal describes a communication and dissemination plan.
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Useful information

« Key-information are available in the Annotated Grant Agreement
HOW TO
« Further information is available online (online manual, )

« Reference documents are available here

In case of uncertainty:
Please contact your Adviser in HaDEA

through the project Coordinator!

European
Commission



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=EU4H
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/IT+How+to

Useful information

* |T Helpdesk (for any technical issues)

« HaDEA-HP-CALLS HaDEA-HP-CALLS@ec.europa.eu

European
Commission



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/helpdesks/contact-form
mailto:HaDEA-HP-CALLS@ec.europa.eu

USEFUL INFORMATION

Financial

A series of 2 hours online info sessions focused on
financial and operational aspects of project
implementation will therefore be organized this year.

The first one has been planned for February 15t from
10h30 to 12h30 (Brussels time) and will be hosted on the
HPP platform.

Please remember to register.

EUROPEAN COMMISSION

DIRECTORATE-GENFRAL FOR HEALTH AND FOOD SAFETY
m Public Health, Cancer and FHealth secusity

EU Health
Po'qul' e
e

uuuuu

INFORMATION SESSION ON FINANCIAL AND OPERATIONAL ASPECTS OF
EU4HEALTH PROJECTS IMPLEMENTATION (AWP2021-2022)

Wednesday 1 February 2013, 10.30 - 12.30 CET, Brussels time
We mvite you to join this webinar.

The aim of the webinar is to give guidance on the financial and operational aspects
of project implementation and reporting under the EU4Health programme (AWP2021-
2022).

The webmar is mtended for the coordimators, project managers and financial manazers of
ongoing projects co-financed under the EU4Health programme.

During the meeting, the speakers will address any financial and operational questions that
the attendess might have submutted either before or dunng the meeting.

The webinar 1s orgamized by HaDEA. It will be online, hosted by the EU Health Policy
Platform and will be held in English.

Register to this Info Session by 30 January end of business following this link.
Once registered, you will receive the calendar invitation from Webex. Please pin it in your
calendar and go back to it on the webinar day.

This webinar will be held in English

If you have any questions about the registration process, please contact zapfe-

hppilec europa.en
We are looking forward to welcoming you online.

The EU Health Policy Platform team

European Commission

Directorate-General for Health and Food Safety

Unit B3 — Health monitoring and cooperation, Health networks
L 2557 Luxembourg

@EU_Health FEUHPP #EUHealth Award
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