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Our Agency

Health Food Industry

Space Digital

The European Health and Digital Executive Agency 

(HaDEA) implements European programmes and 

initiatives on behalf of the European Commission, 

by managing projects that are related to health, 

digital, food, industry and space.



HaDEA implements the EU4Health programme 
based on the Annual Work Programmes

Funds projects and 

initiatives through:

direct grants to EU 

countries and Norway, 

Iceland, Ukraine

open grants

operating grants to 

NGOs

Purchases 

services
Studies, vaccines,

organisational support, 

trainings, logistics, etc

Liaises with 

National Focal

Points (NFPs)
Representatives

appointed by national 

health ministries

Manages the third 

health

programme
Legacy projects



Regulatory framework



Policy Priorities
External evaluation (projects, 

JAs, etc)

Yearly Workplan

Publication of 

Calls

Evaluation

Negotiation/

Contracting

Monitoring/

Payments

Dissemination

Archiving

Policy 

Development

MS Contacts

EC internal evaluation (tenders)

External evaluation

Audits

Publications, webpages, etc

Summary reports, meetings

Information days, guidelines, etc

DG SANTE HaDEA



Crisis 
preparedness 

61

Disease 
prevention

13.3

Cancer 57.4

Health system
41.3

Digital 21.6
Other 0.2

2021 2022

Crisis 
preparedness 

144

Disease 
prevention 82

Cancer 126.3

Health system
90.5

Digital 64
Other 0.2

EU4H AWP 2021 and 2022 budget allocation on grants
(in millions EUR) 

Total budget EU4Health grants managed by HaDEA

€194.8 m €507 m 



HaDEA’s beneficiaries

Research institutes Academia

National, regional 

and local authorities

NGOsRepresentatives 

of civil society

International 

organisations



Grants

Grants are financial contributions from the 

European Union budget awarded by way of a 

donation to a third-party (= the beneficiary) 

engaged in activities that serve Union policies

Grants fall into two broad categories: 

1. Grants for actions

intended to help 

achieving objectives 

that are part of a 

Union policy

2. Operating grants

that finance the functioning of a 

body whose objectives are part 

of a Union policy. These are 

based on a work programme

The successful applicant for a 

grant becomes the "beneficiary".

We can have mono-beneficiary and 

multi-beneficiary



Project management lifecycles 

Grants

Call for 

proposals

Proposal 

submissions

Evaluation & 

selection

Signature of 

grant 

agreements

Project 

monitoring

Dissemination 

of final results

* for open calls: services requested under existing framework contracts

** for open calls only



Background information

• Project officers

• Call Coordinators

Call Coordinator (CallCo), to plan and organise the proposal submission

and evaluation process and to act as a contact point for all practical 

questions;



Background information



Table of contents

• Background info including regulatory framework

• Workflow to publish a call

• Quality of proposals

• Before submitting and tips

• Useful information



Workflow to publish a call I



The structure
A.Grants
ACTIONS WITH A COST OF EUR 20 000 000 OR MORE

ACTIONS WITH A COST BELOW EUR 20 000 000 

B.Procurement
ACTIONS WITH A COST OF EUR 20 000 000 OR MORE

ACTIONS WITH A COST BELOW EUR 20 000 000 

C.Other activities

D.Actions implemented in indirect 

management
ACTIONS WITH A COST OF EUR 20 000 000 OR MORE

ACTIONS WITH A COST BELOW EUR 20 000 000 



EU4Health 2023 Work Programme



How to find your call?



Types of EU4Health grants

Procedure type How will you learn

about the opportunity?

Type of applicants

targeted

Direct grant to Member States 

(joint action) in accordance with Article 195, 

first paragraph, point (c), of Regulation (EU, 

Euratom) 2018/1046

Requires nomination from your

country

One Competent Authority per Joint 

Action and country (can affiliate

entities with legal or capital link)

Direct grants to bodies identified 

by the basic act in accordance with Article 

195, first paragraph, point (d), of Regulation (EU, 

Euratom) 2018/1046 

Specific entities as defined in the 

call text

Open call for proposals (action 

grants)

Published on Funding and 

Tenders portal

Range of stakeholders e.g. 

science, academia, health 

authorities/institutions, NGOs…as 

defined in the call text

…



Workflow to publish a call II



Workflow to publish a call III
9
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Quality of the proposal I

Check the eligibility and admissibility 

criteria as per the call. 

The objectives of the proposal

Consortium composition requirements or 

projects needs. 

Budget: structure, eligible costs, funding 

rate. 



Quality of proposals II

Use SMART criteria Calls can be very competitive

Ambition, progress beyond SoA and soundness of the 

methodology

Understand call conditions and text Check if needed to address all aspects in the

topic or not

Mandatory elements

Define your outcomes and impacts

• Specific

• Measurable

• Attainable

• Relevant

• Time-bound



Quality of proposals III - content



Quality of proposals IV - layout

Please refer to the Part B guidelines (number of pages, etc)
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Final tips - before submitting

The project addresses the essential requirements of the call for proposals.

There is a good fit between the project objectives and the expertise.

The resources requested are adequately justified in the proposal.

There is a clear plan for implementation and project management. 

The proposal details contingency plans in case things go wrong.

The proposal describes a communication and dissemination plan.
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Useful information

• Key-information are available in the Annotated Grant Agreement

• Further information is available online (online manual,                    )

• Reference documents are available here

In case of uncertainty: 

Please contact your Adviser in HaDEA 

through the project Coordinator!

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=EU4H
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/IT+How+to


Useful information

• IT Helpdesk (for any technical issues)

• HaDEA-HP-CALLS HaDEA-HP-CALLS@ec.europa.eu

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/helpdesks/contact-form
mailto:HaDEA-HP-CALLS@ec.europa.eu


USEFUL INFORMATION

Financial 

A series of 2 hours online info sessions focused on 

financial and operational aspects of project 

implementation will therefore be organized this year. 

The first one has been planned for February 1st from 

10h30 to 12h30 (Brussels time) and will be hosted on the 

HPP platform.

Please remember to register.



Thank you
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