2023
\WP5 Webinar

Joint Action on Increasing
Capacities of National
Focal Points

NFP(DHealth .‘

. 10:30- 11:00 Inputs

The workshop will open with spotlights on examples of national experience with cross-
programme synergy promotion - both from countries who are just starting this endeavor ‘from
scratch’, and those with more mature structures for exchange between different contact points
of health-related EU funds and programmes (HREUFPs) already in place.

e Welcome & update on Austrian activities by Cara Pries (GOG)
e The Norwegian experience: Input by Janicke Fischer (Directorate for Health)

e Cross-programme networks in Italy: Presentation by Sandita Florea (PROMIS)

11:00-11:30 Breakout groups (~5 people per group)
BREAKOUT GROUP INSTRUCTIONS

1. Discuss

e ~10 min: In the year since initial circulation of the NFP4Health WWP5 survey on national networks
(in May 2022), have (new) contacts been established or (old) contacts expanded in your country
between EU4Health NFPs and counterparts of other programmes? If so, which interactions are
new, or which are currently your main national links to other HREUFPs?

¢ ~10 min; Have you undertaken any joint activities with national contact points of other
programmes in this past year (e.g., joint events/webinars, other dissemination activities such as

‘ joint newsletter or publications, structured searches for synergies performed across work

programmes, network meetings of several different contact points)? If so, what worked well
about this, what did not? If the activity was stakeholder-/applicant-facing: were stakeholders
receptive to the activity/how was the stakeholder feedback or participation level?

e ~10 min: Which barriers did you experience to establishing new (or expand existing) contacts or
joint activities with other national contact points? For any discussed barriers: Is there anyone in
your breakout group who has experiences or practices to share that may address such hurdles?

2. For each group, appoint one rapporteur and summarize for the plenum:

» Were newly established or expanded contacts with other HREUFPs reported in your group
across the past year? If so, which programmes were in focus?

» Which type of joint activities or steps towards cross-programme networks were
reported/discussed in your group? What lessons learned from them, if any?

» Which main barriers to promoting cross-programme synergies were shared in your group?

» Were any good practices, or transferable processes, identified in your group in terms of
enhancing national networks for health synergies across EU funds and programmes?

11:30-12:00 Groups present their outcomes, discussion moderated by GOG

This presentation is part of the action “NFP4Health”
which has received funding from the European Union’s Health
Programme (2014-2020) under grant agreement No 101035965.
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