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1. Project Management tools

Consortium agreement (signed prior to the official start of the JA, arrangement of transfer of EU funds to CA and
AE; declaring rights and obligations, decision making process & governance structure, results ownership, access

rights, financial provisions);

Project Management platform 4PM - online platform for monitoring projects processes and accessing

documentation

General documents and internal policies (published M1-2):

* Project policy (M1)

» Official presentation and visual identity, leafleat (M1-3)
* Intranet (& User’s Guide — available as soon as possible)
* GANTT charts (ongoing)

* Project partners contact list (ongoing)

* Management of F&T Portal Continuous reporting (M1-2)
¢ Milestones and Deliverables
¢ Dissemination and events table

* Financial policy and other manuals on financial reporting (M1)

Legend of acronyms: COO = Coordinator, CA = Competent Authority; AE = Affiliated Entity, P.O. = Project Officer HaDEA; PMT = Project Management Team, GA = Grant

Agreement, AGA = Annotated Grant Agreement
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Project Policy

Definitions:
* Joint Action Management and Meeting Structure,
* Joint Action Communications Structure and

* Joint Action Reporting and Financial Management Structure

Roles and responsibilities:

* Joint Action distinguishes between different types of partners (Associated partners,
Stakeholders, Subcontractors)

* Representatives of external stakeholders may participate in specifically designated meetings of
each Work Package
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Project Management Team:

* |Is an internal working group of administrative, financial and scientific support, who deals with
operative and content related day-to-day issues of the Joint Action. The team is comprised of the
Project Manager, Scientific Coordinator, Financial Officer (1 person - full time), Secretariat (1 person -
full time), Communications Officer, Legal Officer and senior/junior researchers.

team

(o —

l Financial

Consortium

Project Officer
(HaDEA)

In addition to this:

* Involvement of Accounting, HR and Procurement departments:
* Accounting dep. - must have all available financial information and supporting documents
* HR department —who is staff, components of salary
* Procurement - contract management with third parties, applicable procedures

which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965
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The Steering Committee (SC):

is the main oversight body of the Joint Action;

monitors the overall progress of the JA & accepts action plans on specific issues;

discusses scientific issues as well as administrative issues linked to the implementation of the content actions;
close operational team of roughly 15 people;

usually meets twice per year;

members of SC: PMT, WPL, representative of the EC (HaDEA/DG Sante), other invited experts if necessary.

The Joint Action/Consortium/General Assembly (GA):

representatives of competent authorities and affiliated entities and the PMT;

with Associated Partners and possibly representatives of other related projects and initiatives;
provide a venue where all partners can meet;

discuss progress on JA objectives and where various practical and administrative issues are presented.

Governmental Board under WP4: representatives of Member states;

Other meeting structures: key conferences within the JA, in close cooperation with WP2;

Stakeholder forums.
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Intranet

* Password protected network, where team members can access templates, visual materials, upload
final reports and meeting documents (responsibility of each WPL), while at same time work on joint

documents and discuss various topics of the JA;

* Intranet page manual;

* Agreement on the rights to access the intranet.

The intranet on the 4PM platform enables CraNE partners to access the documents, such as:

General documents

Project Policy and Financial Policy,

GANTT Charts with detailed timeline of all activities,
Current state of play for all milestones and deliverables
Partners’ contact list,

Official Project PPT Presentation

Content of the specific Work Package
Deliverables, milestones, final reports,
Meeting documents,

Working documents

This presentation is part of the action “NFP4Health”
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CraNE Consortium (449a) / HaDEA

Files are stored in folders. Each project already has three <
may assign access rights to the files

Project’s Visual Identity

Logos and Icons, SCORECARD | TEAM | FINANCE | TASKS & MILESTONE
Templates,
Guidelines,...

| craNE Consortium CraNE

000
CraNE JA intranet - documents
Work Package 1
CRANE - MAILING LIST
CRANE PROJECT POLICY
GANTT CHART
MEETINGS
Work Package 2
Work Package 3
Work Package 4
Work Package 5
Work Package 6
2nd WP6 Meeting 05.06.2023
Kick-Off Meeting WP6 5.-6. December ...
Work Package 7
OQECI
Work Packaae 8

Photo Library
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Gantt chart

A GANTT chart is created by the Project Management Team.
WPLs are asked to provide input and data for the activities of their WPs.
The GANTT chart is updated monthly by the Project Management Team and Work Package Leaders.
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Management of F&T Portal Continuous reporting

Deliverables and Milestones - Follow up (risk mitigation):
* Excel file

* Click-Up tool
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Set of Standards and Set of QI for Lung Cancer
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Set-up of two CCCN for Lung Cancer
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ive | WP 5: The EU Networ]

Networks (CCCNs)

n Comprehe:

hensive. high-quality

5: Organization of

This presentation is part of the action “NFP4Health” N F P LI' H ea lth

which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965




* Deliverables:
uploaded onto the F&T Portal - COO review visual, technical and content
In case of delay — inform P.O.
Justification

* Milestones:
* Check the completion of the milestones on the F&T Portal

Grant

Management

Deliverables
publication | Ethics, DMP,
ther

Deliverables, Ethics, DMP, Other Reports

For each Deliverable, a single file (max 52ME) can be uploaded

ilters

& show

‘WP No
WP
WPl
WPt
WPZ
WP2
WPZ
WP2
WPZ
WP2
WP2
WP3
wP3
wP3
WP4
WP

Del Rel. Ny
D11
D1.2
D1.3
021
D22
02.3
02.4
02.5
02.6
2.7
031
D3.2
03.3
D4.1
D4.2

Del No.
D1
0z
D3
D4
D5
D6
o7
DB
D9
D10
D11
D12
D13
D14
D15

Title

D1.1 Meeting minutes of the PDN
D1.2 Meeting minutes of the PDN
D1.3 Meeting minutes of the PDN

MD.2.1 Introductory leaflet

MD.2.1 Website

[2.3 Dissemination strategy
MDZ2.4 Mid-term report on Dissen
D2.5 Promotional movies complet
#AD2.6 Layman version of the fina
#D2.7 Final report on Disseminat

D3.1 Evaluation strategy

MD2.3 Mid-term report on Evalua

MD3.3 Final Evaluation report
D4.1 Documents retrieved in the

MD4.2 Integration and sustainabil

Disseminati
and
Communic...

Critical Risks | Publicati

Description
Minuted discussions and conclusions of the poli...E=
Minuted discussions and conclusions of the poli..

Minuted discussions and conclusions of the poli..

This is a publication with core project informa...

This website will provide project and WP level ...

Strategy specifies the dissemination aims and o...

Data analytics driven analysis to answer the ke..

Twao short promotional films, out of which one w.

This is a short, 4 pages version of the final ...
Data analytics driven analysis, making the fina...EQ
Preparation and publication of the evaluation s...E1

Report on the progress, processes and outcomes,..

The final evaluation report outlining the centr..

Summary of the conclusions and recommendations ... =1

This report will include a proposed plan descri... &1

If approved you have to deliver as agreed

Financial
support
3rd parties

v

Lead B
NLIZ
NLIZ
NLIZ
su
su
sU
su
sU
su
su
THL
THL
THL
155
155

ject Continuous Report

Nature
Report
Report
Report
Report
Websites,
Report
Report
Websites,
Report
Report
Report
Repart
Report
Repart
Report

Disseminat Est. Del. Date  Rev. Due Date  Receipt Date

Public 30 Sep 2021 16 Dec 2021
Public 30 Sep 2022 27 Sep 2022
Public 30 Sep 2023 26 Jun 2023
Public 31 Dec 2020 05 Mar 2021
Public 31 Dec 2020 30 Dec 2020

Public 31 Jan 2021 31 Mar 2021 31 Mar 2021

Public 31 Mar 2022 30 May 2022
Public 30 Sep 2023 30 Sep 2023
Public 30 Sep 2023 30 Sep 2023
Public 30 Sep 2023 30 Sep 2023
Public 28 Feb 2021 30 Apr 2021 30 Apr 2021
Public 31 Mar 2022 31 May 2022
Public 30 Sep 2023 29 Sep 2023
Public 31 Mar 2021 31 Mar 2021
Public 30 Sep 2023 30 Sep 2023

Approval Date
23 May 2022

23 May 2022
12 Feb 2021
23 May 2022
14 Jul 2022

23 May 2002
14 Jul 2022

23 May 2022

Status
Approved
Submitted
Submitted
Approved
Approved
Approved
Approved
Submitted
Submitted
Submitted
Approved
Approved
Submitted
Approved
Submitted

[Nl e e e e el el el el el ol el ]

[&] Deliverables
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* Dissemination events & communication:

* |essons learned: follow up at least every 3 months by WP1 or WP2 team

other costs [e.g.

. work effort cateringfvenue
Organizer /
A . reach reach doneforthe |costs,
Activities Presenter [ . . reach reach reach civil . reach reach . . .
. . Date Place Title List of materials L . . general policy . activity registration
{from 1 April 2022 until 30 September 2023} Event leader scientific industry |society A media others . S
public makers [estimation in |fees, Zoom
J Author a .
hours) licence costs,
etc.)
Organisation of a Conference
By I Policy decisi ki
2. conference 240520235 |NLZ oty aeciElan mating 34 8841,07
Belgium forum
By |
3. conferance 22.3.2023 — 21 50 380
Belgium
4. conference Brus.sels, 100
14.-16.6.2020 BElEIum 100 20000
Participation toa Conference
1. conference 101212002 |LEPOm 30 &8
Portuga|
2. conference May 2023 online 10 3 20
Ozl
3. conference June 2023 = 10
MNonwray
4. conference nov.22 5
5. conference jun.23 hybrid 12
E. conference £.03.2023 10
7. conference january 2023 ]
8. conference June 2022 18
9. conference
Exhibition [at a Conference)
1. conference
2. conference
3. conference
|Cr§ar‘izaticr‘ of a Workshop
1. workshop 10.2.2023 Online 25 20
2. workshop 262752023 | OEle 30 30 764762
Nonway
3. workshop
4. workshop
5. workshop
6. workshop
Participation to a Workshop
1. workshop 11.12.2023 Cyprus 10 20
2. workshop 5.12.2022|online 10
3. workshop 20.03.2023 [online 10

Events_Conferences & Workshops

Media&Social Media




Financial policy - content

Co-fundad by the
Eurcpean Union

CraNE

CralNE Joint Action

Joint Action: Network of Comprehensive Cancer Centres: Preparatory activities on creation of
Nationzl Comprehenszive Cancer Centres and EU Networking

GA no. 101075234

Financial Policy

CraME JA Financial policy w0.2 March 2023

CraNE
Content

w

11 Budeet Information

1.2  Budget transfers 3nd amiemdiiEIITS .. oo e eeoeeceee e neeessses e s s o mn s smeenree
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2 FINAMCIAL RULES AND COSTS STRUCTURE Lo samre s e

L]

s R = 1= Lol USROS ORISR
O A 1 1= - O OO D OO :
e O O T 1 = - S SO SESUOUSURO -
2112 B Subcomtracting COmts. e eams e e e snseans L
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213 Costsof Affiliated Entities. i 2

2.2 Ineligible costs ..
B B = = = T OSSO

2.3.1 Bulgariz, Czech republic, Denmark, Hungary, Norway, Poland, Romaniz, Sweden,
LI - S S OSSOSO UU

2 REPORTING..

3.1 Finzl report submitted via the FET POrTal ..ot eneeee 25
32 Internal interim financizl reports to the coordinstor submitted wis 4PM 26
3.3 Supporting documents for reporting and keeping records ..o 27

4.1 Recovery of the excess payments...

Furiched by thie European Union. Wiews and apinians expressed are however those of the avthor(s ) anly and do not recessanily reflect
theese af the: Eurcpean Union or H3258, Melther the Burapean Union nor the granting authority can be held responsible for them.
wowever, the Eeapdal-palicy guldelings and definitions written herein are based on Grant Agreemant o, 100075284 and AGA —
Arnatated Model Grant Agreement WI.2 DRAFT- 30.11.202 1. For more detals ang guicelines on finandal reporting net mentioned
here below, please check the mentiones AGA document.



2. Management of meetings, committees and other bodies

Kick-off meeting (M1);

PMT meetings (once a week);

WPL meetings —organized by WP1 when necessary;

Regular meetings within WP partners (WP 4 — WP...,monthly, bimonthly);

Project Officer meetings: regular and open communication with PO

This presentation is part of the action “NFP4Health” N F P H ea lth
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* Meetings of the Steering Committee/ Executive body:

 WPLs + HaDEA/EC/DG SANTE... + any other major partner on the project, depends on the
needs

* Organized by WP1

e More content oriented

* WP state-of play

* Major/open issues

* Recommendations among WPLs

* Meetings of the Consortium (Joint Action meeting/ General Assembly meeting — all CA + AE):
* Open issues

WP state-of-play

Next steps

Presentation of budget progress report per partner per WP, cost category,

Upcoming deadlines and meetings scheduled per WP

This presentation is part of the action “NFP4Health” N F P H ea lth

which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965



3. Financial management of the project

Main lessons learned:

Ascertain that the project expenditure is in line with GA, in accordance with eligibility rules and work
performed;

Monitor the usage of resources and eligibility of reported costs => why?
Monitor the changes in partners estimated budget tables;
Communicate the results to SC/executive body and General Assembly/Consortium

Budget vs work effort distribution per WP

25,00

21,14
20,00

2000
18,14
jLz.20 1{ Back Wall

14,57

15,00
12,98
10,48
9,82 10,15 %
10,00 8,40 =l
5,09 5,32 5,40

L .]
om

wet we2 wes wes wes we7 wea

wra

B budget allocation per WP in % O work effort per WP in %

PMT is central point for partners questions, challenges, help them understand GA reporting rules, if
not clear, engage P.O.;

Start preparing supporting documentation from DAY 1.
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Role of financial officer/team - “ big picture”:

* Calculation of eligible EC pre-payment, interim payment, payment of the balance, manages potential
recoveries;

* Launch of Financial policy and other guidelines; at the kick-off/M1;

* Communication with project partners in regards to the budget changes, deviations in monthly costs, PMs,
other changes in tasks or planned costs that entail an amendment of the budget breakdown, etc.;

 Evaluation of internal interim financial reporting & overview of the project expenditure (over-spending/under-
spending) and other deviations, potential relocations of costs/activities and/or planning of new activities,
necessary for the implementation of the GA;

» Effective redistribution of unaccomplished tasks and the budget in case of underspending (budget flexibility
per GA rules);

» Submission of Periodic/Final report financial part (evaluation, corrections, suspension of payment).

This presentation is part of the action “NFP4Health” N F P H ea lth

which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965




Ongoing processes of financial management:

A. Interim financial reporting to COO

B. Periodic/Final reporting via F&T Portal

PERIODIC/FINAL
REPORT TO EC

This presentation is part of the action “NFP4Health” N F P H ea '.th

which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965.




A. Interim financial reporting to COO

Submitted every 6 months via 4pm project management software:

overview of budget consumption on the level of Consortium;

planning further consumption of the remaining budget,

depository platform for necessary supporting documentation

personalized login credentials for each financial officer for their team only,
analysis of the budget consumption for each beneficiary’s internal use,
automatically generated timesheets

planning of potential re-locations during the JA;

* towards the end it is too late for the effective redistribution of unaccomplished tasks and
resources, also important in case of launching an Amendment,

getting ready for the Periodic/Final reporting to EC;

COO should have accurate information on the usage of resources, on the deviations between the
planned PM and real one, in the consumption of the budget per WP/cost category (explaining the
use of resources) and correlation of PM worked in each WP.

This presentation is part of the action “NFP4Health” N F P H ea lth
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Evaluation of interim financial reporting

CraNE Consortium (449a) / HaDEA

Costs Plznned income Actual income
difference difference
value
3,278,439.24 € 100%
Pian oooe

Wark prograss 820,315.73 € 327843524 €  Project 327343524 €

(XT3 §2031573 €
Q| PN | COSTS | INCOMES | SETTINGS
Summary
organizations - | cesttypes -
Flan Availatiz Show by hours Show =mpty
Lo 2]
Corsumables . Costsofsubcon..  Equipment/Str.  Indiectcosts/..  Ofhergoodsan.  Personrelcosts . Tavel [ Skiber. Totsl
7.936.00 € 2297.78 € 24,889.40 € 35,123.18 €
450856 € 452.30€ 59,754.27 € 416445 € 68,916.58 €
S8 E 7,713.35€ 8,253.18 €
E0B.00 € 14.00€ 8181.12€ 480.60 € 9,293.72 €
157750 € 25622726 1,200.00 € 28,700.31 €
248512 ¢€ 10,125,654 € 13415038 € 8,056.50 € 154,841.84 €
5269 € 3,607.37 € 1.43L.00€ 5.391.06 €
258841 € 1,502.58 € 2553178 € 5852884 38,576.45 €
essss € BE70.64€ 700.50 € 10,027.12 €
2.644.42€ 35,661.38 € 1116.00€ 40,421.80 €
1,790.38 € 228376 € s30€ 27.67505€ 315035 € 34,908.88 €
eSS € 4.407.80€ 471635 €
45750 € 7,108.52€ 7,606.12 €
182.05 € 26835€ 23562 € 2,798.02 €
63850 € 8,257.40€ 564.00 € 8,758.80 €
118885 € 18,235.67 € 205.00 € 18,340.52 €
1,M7.72€ 4,484.69 € EET 55,287.35 € 3,425.00€ 68,551.74 €
EEEE= 9,108.60 € 437128 € 1442347 €

This presentation is part of the action “NFP4Health”
which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965.

ory when itting
Financial report to EC and for internal
financial reporting

Original timesheets, dated and
signed monthly per each team
member

Original contracts with
subcantractors, original invoices

Subcontracting costs

Qriginal transport (train or plane)
invoices and tickets, boarding passes

Qriginal hotel invoice, taxi, metro

invoice, etc.

Original invoice, calculation of
equipment depreciation

Original invoices

pporting documents

Keeping supporting documents
within beneficiary’s internal
documentation (5 year retention
period)

salary slips, proof of payments,
contracts of employment, other
documents (social security legislation,
beneficiary’s internal rules ...)
calculation of daily rate

call for tender, tenders (if
applicable), justification for the choice
of subcontractor, declarations by the
beneficiary, proofs of payment, other
documents: e.g. national rules on
public tendering if applicable

the beneficiary’s internal rules on

travel, declarations by the beneficiary,
other documents (proofs of
attendance such as minutes of
meetings, reports, etc.), proofs of
payment
delivery slips / certificates of first
use, proofs of payment

proofs of payment, other relevant
accounting documents

NFP
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Timesheet example

Signature of staff member

Project Reference CraNE
Contract Number 101075284
Name of Beneficiary NIJZ
Name of staff member Natasa Voje
Calendar Year 2023
Calendar Month 11
Time unit hour
Work package WP Description Work time
WP1 WP1 3400
total 34.00
Work package Task Description Work time
WP1 WP1  [WP1- Coordination 34.00
total 34.00
Date WP Task Work Description Work Time
1 061123 WP1 WP1 200
2 06.11.23] WP1 WP1 test 8.00
3 07.11.23) WP1 WP1 test 8.00
4 08.11.23) WP1 WP1 test 8.00
5 09.11.23) WP1 WP1 test 8.00
total 34.00
Date Date

Signature of Project Manager/Coordinator/Responsible

This presentation is part of the action “NFP4Health”
which has received funding from the European Union's Health
Programme (2014-2020) under grant agreement No 101035965
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Potential risks & mitigation measures:

* Risk: partners will not report their costs after each reporting period, or their costs are
incomplete, missing supporting documentation, absence of person in charge of finances;

* Mitigation measure:

* one-on-one online financial webinars for financial officers or team members in charge of
project reporting; webinars focus on financial rules within this Joint Action, on financial
reporting and preparation of supporting documentation and on the usage of 4PM platform;

* get to know the people “on the other side”, explain why this is important for COOs and for
the rest of the consortium, explain that only thorough and complete budget progress
overview will enable us to relocate funds in case any of the beneficiaries would need them,
of course if it is justifiable;

* if needed, COO can also visit the partner in-person, recommended for CA’s with many AE
partners.

This presentation is part of the action “NFP4Health” N F P H ea lth
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B. Periodic/Final reporting via F&T Portal

* COO gathers information and submits the report(s) to the portal;

* WPLs communicate with their work package partners and compile the report and send
their full Work Package report to the Coordination Team ;

* Final report includes:

technical report (prepared by WP leaders and PMT), Periodic/ Final Technical
report; Summary of publication; External and Internal risks; Dissemination
activities; Questionnaire — PMT level; explanation of the use of resources,
deviations from Annex 1;

financial report: individual financial statement from each beneficiary for
themselves and for their affiliated entities if any,

a certificate on the financial statements, if requested EU contribution to costs 2
325.000,00 € (depending on the GA)

the cumulative amount of EU contributions it requests as reimbursement of
actual costs and the maximum EU contribution,

supporting documentation and other applicable justifications of costs incurred.
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Periodic Reporting
REP-951202-2 - period
01/04/2022 = 30/09/2023

O O O

Draft Submitted Cbservations Paid

ﬂ 4 Technical Part contribution

') Lock for review

ﬁ, Financial Part NIJZ [PIC 948891346]

'\ Lock for review

ﬂ !E‘ Periodic Report composition

') Submit to EU

[

Process documents

Process communications

E

i)

%uﬂ Process history
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F&T submission: Financial part

@ 5yGM - System for Grant Management - Mezilla Firefox

Grant
Management

HP-PJ enefici NLZ
— ) INALNI INSTITUT ZA
Bl 48891345 LIDATED
\ \RJ » LJUBLJANA
Period No: Duration (months): 18 > 1000, LIUBLIANA
Reporting Period : [01 Sep 2017 - 28 Feb 2019)

Financial Statement

Financial information from contract

Mo contribution requested? Yes ' No
Financial Statements
Period - Adjustment Requested Contribution
01 Sep 2017 - 28 Feb 2019 {Period No. 1) Mo 0.00€
Financial Statement for period 'T" - {01 Sep 2017 - 28 Feb 2019)
(Cost Category " Total Actions
a) Direct personnel costs declared as actual costs 0.00 €
I ¢) Other direct costs I I [ 0.00 €] I
R oo e pavu @
e Total costs (=a+b+c+d) 0.00€
i) R d EU contribution (project-level reimbursement rate: B0%) 0.00 € E
Attachments:
Attachment Actions Template

1 Breakdown of direct costs

£ Upload (pdf)
(@ Upload (zip,pdf,73

® Download template
z Invoices related to these Financial Statements

Click the validation
button to see whether
you have filled-in all
information correctly.




Personnel costs

European
d Commission
I

‘ 3 A. Personnel costs
!_ Casts [actual or unit zosks]

: s rdwsn'othc;rri.v':jvork onthe gl el ,
1 ATTENTION! Cost reparting mustbe done acociding to MG (usually daily rates) Tupe of rate [sRunt] T i) [Currensy) (ELIR]

N [dailpather)
f a b czu'h
2 WORK PACKAGE 1 COORDINATION
3 Al Emglolees IDI equivalent)
I Belect a staff categery [rame 1] dlly 0,00 0,00 0,00
5 Belect 3 staff categery [name 2] daily 0,00 0,00 0,00
f 1 Dther
?_ [eategory 1] [name 1] dily 0,00 0,00 0,00
B_ [category 2] [name 2] daily 0,00 0,00 0.00
3 Total employees [or equivalent) 0,00
0 A2 « A3 Natural persons under direct contract and seconded persons
1 Belect 5 staff categery [name 1] - daily 0,00 0,00 0,00
2_ Select 3 staff categery [name 2] dlly 0,00 0,00 0,00
3_ Dther
“_ [categary 1] [name 1] daily 0,00 o,00 0.00
g [eategory 2] [name 2] dhily 0,00 0,00 0,00
B Total natural persons under direct contract and secondsd persons 0,00
- -— -
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Potential risks & mitigations:

Risk 1: partner fails to report their costs or costs are not accurate or complete, missing supporting
documentation, absence of person in charge of finances:

» Mitigation measure: online financial workshop (2-3 hrs) with all partners with step by step
presentation of the preparation and submission of the report or in person visit,

* 1 on 1 meetings (15 min) before the submission of the report are highly recommended

Risk 2: partner is inactive (does not report any costs and is not part of any WPs activities):
* Mitigation measure: one-on-one meeting with partner, inclusion of WP leaders, finding solution for
minimal inclusion, relocation of tasks which could not be performed by the inactive partner and
corresponding budget to other partner(s);

Risk 3: partner does not prepare a CFS or will not be able to submit the financial report including CFS
before the deadline:

* Mitigation measure: ask for permission to submit without CFS or extend the deadline for
submission to EC; include P.O.
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4. Amending the Grant Agreement

Inclusion of all partners, submission onto the F&T Portal on behalf of the Consortium;
Collection and coordination of all the changes of the GA, Part A and B;

COO must have a good overview over the budget consumption and completion of tasks, specially in case of a
request for an extension of JA; consider extra funding for coordination and also for leading other WPs;

Preparation of justifications for changes, such as:
* change of Annex 1 Part A — description of the action (changing the scope of the action),
* adding new subcontractor,
* extending the duration of the JA (financial projections and simulations of the consumption in each case scenario),

HaDEA evaluation and ping-pong process.
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4. Estimation of budget re-arrangements for 6- and 9-month extension scenarios

CURRENT STATUS 6-MONTHS EXTENSION 9-MONTHS EXTENSION
BUDGET RE-ARRANGEMENTS TOTAL GA M1-M24 BUDGET NEW TOTAL GA BUDGET NEW TOTAL
(€) AMOUNT BUDGET RE-LOCATION AMOUNT RE-LOCATION GA AMOUNT
AVAILABLE SPENT
Personnel category 3.746.120,8 2.079.683,9 -106.674,01 3.639.446,8 +209.960,4 3.956.081,2
1-28% 1+531%
Subcontracting 441.000 136.223,44 +50.000,0 491.000 +50.000,0 491.000
T+11,33% 1+11,33%
Travel & subsistence costs 817.435,50 341.416,74 -351.078,76 466.356,74 - 288.610,47 528.825,03
1-42,95% J-353%
Equipment costs 17.400 6.812,04 0 17.400 0] 17.400
Other goods and services 235.053,01 94.454,66 -69.755,35 165.297,66 -69.755,35 165.297,66
1-297% 1-297%
TOTAL DIRECT ELIGIBLE COSTS 5.257.009,3 2.120.910,42 4.779.501,2 2.500.013,12 5.160.338,05
INDIRECT ELIGIBLE COSTS 367.990,65 186.101,35 148.463,73 334.565,08 175.000,92 361.223,66
TOTAL ELIGIBLE COSTS 5.624.999,9 2.844.692,11 2.269.374,15 5.114.066,26 2.675.014,04 5.521.561,7
% 50,6% BUDGET 510.933,71 BUDGET 103.438,71

LOsS: ’ (9, 08%) LOSS: ’ (1, 84%)

Conclusions:

The amendment process

~ Levels of budget loss in both extension scenarios are mainly the result of COVID-19 pandemic outbreak.

5 » Level of budget consumption in both scenarios is connected to the possibility of gaining more time to perform all planned activities. This will be
Step 2 - preparatl on more effectively achieved with additional 9 months than with additional 6 months in the aspect of better quality of results, completion of all

The amendment request formauy consist of two documents planned tasks and deliverables and smaller budget loss in cancer control.

Amendments of Grant Agreement Data

An Beneficiaries Reporting | GA GA Options | Financial

Information [ Information

Documents
Title
wAmendment
m _— [ X
Amendment request letter / = f1omers copm = - - e X3
Annex 77 TSOMATET BUdget of the action . . L X
Annex 1 - Description Of Action (part A) Lo X

Annex 1 - Description Of Action (part m|5
Browse.. | No file selected. Upload

European
Commission
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Final remarks:

* Approachable, time-efficient and problem-solving

* Communication, communication, communication

@

*
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