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OVERALL OBJECTIVES

Effectively transfer and implement 6 selected best practices (BPs) in 
primary health care among Member States (MS):

❑ Supported by scientific evidence-based methodology
❑ Raising MS capacity in implementing innovative care models and 

addressing health system transformation at this level of care
❑ Strengthening health care systems through reinforcing primary health 

care
❑ Transferring and implementation process activities, monitored and 

assessed
❑ Knowledge generated and shared, with recommendations
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➢ CALL: EU4HEALTH 2021 2nd wave (JA-2021-09)

➢ 14 MS BENEFICIARIES + 34 AFFILIATED ENTITIES (48 TOTAL)

➢ PROJECT NUMBER: 101082572

➢ 7 WPs, 29 Tasks

➢ 6 BPs from 4 MS (Belgium, Portugal, Slovenia and Spain to

➢ 42 Implementation sites from 12 MS

➢ BUDGET: 12.170.161,03 €

➢ WEBSITE: https://circeja.nfz.gov.pl/

➢ DURATION: 1 February 2023 - 31 January 2026 (36 months)

➢ PROJECT COORDINATOR: SERVICIO ANDALUZ DE SALUD (SAS)

https://circeja.nfz.gov.pl/
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CHALLENGES

• Partners’ profiles: primary healthcare providers

• Delayed contributions from partners involved in the proposal drafting

• Diverse partners’ background

• Definition and assumption of responsibilities (who is doing what and when and how)

• Diverse healthcare systems (xborder implementation)

• Changes in participating entities/roles/responsibilities

• Need to respond to the challenges detailled in call
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SOME SOLUTIONS

• EU support (DG SANTE & HaDEA)

• WP leaders involvement

• Contribution from Academic partners

• Extra workload by Coordinator / team work

• Clear challenge and objectives

• Communication, communication, communication
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Thank you
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