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Twinning edition N* 5

NFP(Health

Date: 25 January 2023

Place: Lisbon (Portugal)

Venue: Av. Jodo Crisdstomo n® 9 1049-062, Lisbon

Host: General Secretariat of the Ministry of Health

Co-organizer: APRE (Contact Persons: debonis@apre.it: mourenza@apre.it; buonocore@apre.it)

CONCEPT

The Joint Acfion on Increasing the Capacity of National Focal Points (NFF) (NFP4Health) is a 40-months action by the
European Commission with the main objective of creafing and maintaining an innovative ecosystem fo faclitate and
support European countries in achieving health objectives priorities established for the period 2021-2027. By developing
and strengthening the Mafional Focal Points (MFPs) capaciies of European Countries, the Joint AcBion aims to provide
quality access to the new ELMHEALTH Programme and to assure the complementarity with other regional, national and
EU! policies, funds and programmes. This action will allow maximizing efforts to leverage all available health funding, fo
guarantee the accessibility and sustainabiity of healthcare systems. NFP4Health project will coninbute to create an
innovafive, sustainable and coharent network of NFPs that will increase the capacity of the Member States to design and
create sustainable implementation actions that will boost the achievement of health objectives for the period 2021-2027.

As part NFP4Health, Task 6.3 *NFPs Twinning Programme” will be organised o share in & sfructured and oufput-oriented
way approaches, good practices and fools betweeniamong NFPs.

Eight editions of the Twinning programme are foreseen for NFPs, focusing on countries with low parficipation rates or
newly nominated MFPs, in order to provide opportunities for exchange of experiences and good praclices, and to improve
successiul national NFP services. Sharing expesniences, skills and idess enables NFPs and NFF networks to develop and
scale-up approaches, services and tools targeting stakeholders. This exchange might be more imporiant due to the
beginning of the new Programme and will be managed by viriual interaction (Zoom, Skype) and sile visits, to meet the
team and leam about a specific set of activiestools.

Thematic focus for this edition:

1. Synergies between ELMHeaith and Horizon Europe (Health Cluster and Mission on Cancer)
2 Competent Authorities nomination in Joint Actions

3 Stakeholders' Mapping & Engagement: from WP2023 to WP2024

4. Unit Cosls

9.30

Welcome Coffee

Welcome and opening of the Twinning session

= Ana Pedroso - Secretary-General of the General Secretariat of the Portuguese Ministry of
Health

= Francisco Pavao - Head of Cooperation Division of the General Secretariat of the
Portuguese Ministry of Health, Portugal National Focal Point

Presentation of the Portuguese NFP Team: mission, strategies and plans for 2024
* |nés Tavares Fereira, EL4Health NFP, Ministry of Health of Partugal
* Miguel José Caetano, EL4Health NFP, Ministry of Health of Portugal

Importance of European Funding in the Promotion of Healthy Lifestyles and Healthy
Eating at National and European Levels
* Maria Jodo Gregorio, Directorate-General of Health, Ministry of Health of Portugal

TOUR DE TABLE

Tour de table among Twinning participants
* Al participants

Laying the ground for exchange and sharing
* Mathilde De Bonis, APRE - Agenzia per la Promozione della Ricerca Europea

SHARING REAL EXPERIENCE AND PRACTICES

Topic 1: Synergies between EU4Health & Horizon Europe

= |rene Mikulck, GOG- Austrizn Mational Public Health Institute, Austria

= |sabel Carvalho-Oliveira, AICIB - Agéncia de Investigagdo Clinica e Inovag3o Biomadica,
Portugal

Topic 2: Competent Authorities nomination in Joint Actions
* Vincent Buhagiar, Ministry of Health {DIP), Malta

Topic 3: Stakeholders’ Mapping & Engagement: from WP2023 to WP2024
* Jostde Bruin, Netherlands Enterprise Agency (RVO), Netherlands

Topic 4: Open Discussion on Unit Costs

OPEN DISCUSSION...with Coffee break!

WRAP UP

Tapic 1 - Irena Mikulcik, GOG - Austrian National Public Health Institute, Austria

Topic 2 - Vincent Buhagiar, Ministry of Health (DIF), Malta

Tapic 3 - Jost de Bruin, Netherlands Enterprise Agency (RVO), Netherlands

Tapic 4 - Artur lwanek, Ministry of Health of the Republic of Health (MoH - PL), Paland

CLOSURE

Lunch
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quality access to the new EU4HEALTH Programme and to assure the complemantarity with other regional, national and
EU! policies, funds and programmes. This action will allow maximizing efforts to leverage all available health funding, fo
guarantee the accessibility and sustainabiity of healthcare systems. NFP4Health project will coninbute to create an
innovalive, sustainable and coherent network of NFPs that will increase the capacity of the Mamber States to design and
create sustainable implementation actions that will boost the achievement of health objectives for the period 2021-2027.

As part NFP4Health, Task 6.3 *NFPs Twinning Programme” will be organised o share in & sfructured and oufput-oriented
way approaches, good practices and fools betweeniamong NFPs.

Eight editions of the Twinning programme are foreseen for NFPs, focusing on countries with low parficipation rates or
newly nominated MFPs, in order to provide opportunities for exchange of experiences and good praclices, and to improve
successiul national NFP services. Sharing expesniences, skills and idess enables NFPs and NFF networks to develop and
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2 Compefent Authoriies nomination in Joint Actions
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4. Unif Costs

a1 Eight editions of the Twinning programme are
foreseen for NFPs, focusing on countries with low
participation rates or newly nominated NFPs, in
order to provide opportunities for exchange of
experiences and good practices, and to improve
successful national NFP services.

Sharing experiences, skills and ideas enables NFPs and NFP networks to develop
and scale-up approaches, services and tools targeting stakeholders. This
exchange might be more important due to the beginning of the new Programme and
will be managed by virtual interaction (Zoom, Skype) and site visits, to meet the
team and learn about a specific set of activities/tools.
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way approaches, good practices and fools betweeniamong NFPs.
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Thematic focus for this edition:

1. Synergies betwsen EL4Health and Horizon Europe (Health Clustsr and Mission on Cancer)
2 Compedent Authorifies nomination in Joint Actions

& Stakeholders’ Mapping & Engagement: from WP2023 to WP2024

4. Unit Costs

=1 This is our 5° edition

a1 3 edition to be held online (March, May, June 2024)

WORKPACKAGE DESCRIFTIONS

WP1 PROJECT COORDINATION

Task 1.1 PREPARATORY WORK FOR PROIECT LAUNCH

Task 1.2 PROJECT FINANCIAL AND ADMINISTRATIVE MANAGEMENT

722K 1.2 PROJECT TECHNICAL COORDINATION AND RISK MANAGEMENT

Jask 1.4 'NTETINAL COMMUNICATION AND COMMUNICATION WITH FU EXECUTIVE IMPLEMENTING AGENCY AND EURGPEAN
COMMISSION

Task L5 AND SETTING UP OF

WP2 COMMUNICATION AND DISSEMINATION

Task 2.1 ELABORATION OF STRATEGIC DOCUMENTS AND SUPPORTING MATERIALS
Task 2.2 COMMUNICATION OF THE JOINT ACTION CHANNELS

Task 2.3 COOPERATION WITH WP4, 5 AND 6

WP3 EVALUATION

Task 3.1 MONITORING OF THE IMPLEMENTATION OF THE J4 BASED ON ESTABLISHED KPIS

Task 1.2 EVALUATING THE IMPACT OF THE 14

WP SUSTAINABILITY OF ACTION AND INTEGRATION IN NATIONAL POLICIES

Task 4.1 NFP SUSTAINABILITY ASSESSMENT

Task 4.2 NFP PROFILE, ROLES AND RESPONSIBILITIES
Task 4.3 EUMHEALTH PROGRAMME IMPLEMENTATION

Task 4.4 EU COORDIMATION IN THE HEALTH FIELD

Tagk 1.5 NFB NETWORK® FOLLOW-UP AND SUSTAINABILITY PLAN

WPS SUPPORT SYNERGIES WITH OTHER HEALTH- RELATED EU FUNDS/PROGRAMIMES

Task 5.1 MAR HREUFPS AND LIAISE WITH NFP/NATIONAL RESPONSIBLE BODIES

Task 5.2 NATIONAL IMPLEMENTATION STRATEGIES

Task 5.3 KNOWLEDGE MANAGEMENT STRUCTURES AT ELILEVEL

WPD CAPACITY BUILDING FOR NATIONAL FOCAL POINTS

Task 6.1 TRAINING PAOGRAMME FOR NFPS

‘Task 6.2 EUMHEALTH STAKEHOLDERS EVENT

Task .3 NFPS “TWINNING PROGRAMMES™
PP —
Task .5 "LEARNING BY DOING” LAES
B Programme with Site Visit

. Virtual Programme

o

Oct. 2022

Mar. 2023

afis

5
g
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=1 4 TOPICS FOR OPEN DISCUSSION

= Synergies between EU4Health and Horizon

Europe (Health Cluster and Mission on Cancer)

Competent Authorities nomination in Joint
Actions

Stakeholders” Mapping & Engagement: from
WP2023 to WP2024

Unit Costs

Other...
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830 [ Welcome Coffee

Welcome and opening of the Twinning session
= Ana Pedroso - Secretary-General of the General Secretariat of the Portuguese Ministry of

e Pavso-Hoad of Coperaton Dhision f e Gners Secrtart of e =1 § SPEAKERS TO INTRODUCE TOPICS, GUIDE
THE DISCUSSION AND EXCHANGE & WRAP UP

Portuguese Ministry of Health, Portugal National Focal Point

Presentation of the Portuguese NFP Team: mission, strategies and plans for 2024
* Inés Tavares Femreira, ELMHealth NFP, Ministry of Health of Partugal

v doss Costo, Eneath T Hnsty o st pomor = [rene Mikulcik, GOG- Austrian National Public

Importance of European Funding in the Promotion of Healthy Lifestyles and Healthy

Eating at National and European Levels Health |nStItUte, AUStrla

* Maria Jodo Gregorio, Directorate-General of Health, Ministry of Health of Portugal

TOUR DE TABLE

Tour de table among Twinning participants |Sabe| CarvalhO'OI|Ve|ra, AlCIB = Agé”Cla de

* Al participants

Liying h groasd for exchange and sharing Investigagéo Clinica e Inovacdo Biomédica,

* Mathilde De Bonis, APRE - Agenzia per la Promozione della Ricerca Europea

SHARING REAL EXPERIENCE AND PRACTICES Portugal

Topic 1: Synergies between EU4Health & Horizon Europe
= |rene Mikulck, GOG- Austrian Mational Public Health Institute, Austria

"ot oo Oleie, ACIB - Agénci deinvestgagio Clrica  novagso Blomécis Vincent Buhagiar, Ministry of Health (DIP), Malta

Topic 2: Competent Authorities nomination in Joint Actions
= \incent Buhagiar, Ministry of Health {DIP), Malta

Jost de Bruin, Netherlands Enterprise Agency
Topic 3: Stakeholders’ Mapping & Engagement: from WP2023 to WP2024
* Jostde Bruin, Netherlands Enterprise Agency (RVO), Netherands (RVO) ’ Netherlands

Topic 4: Open Discussion on Unit Costs
OPEN DISCUSSION...with Coffee break!

WRAP UP Artur lwanek, Ministry of Health of the Republic
* Topic 1 - Irene Mikulcik, GOG - Austrian National Public Health Institute, Austria

« Topic 2 - Vincent Buhagiar, Ministry of Hezlth (DIP), Matta of Health (MOH - PL), Poland

* Topic 3 - Jost de Bruin, Metherlands Enterprise Agency (RVO), Netherlands
* Tapic 4 - Artur lwanek, Ministry of Health of the Republic of Health (MoH - PL), Paland

CLOSURE
Lunch
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830 [ Welcome Coffee

Welcome and opening of the Twinning session

*  Ana Pedroso - Secretary-General of the General Secretariat of the Portuguese Ministry of
Health

* Francisco Pavao - Head of Cooperation Division of the General Secretariat of the
Portuguese Ministry of Health, Portugal National Focal Point

Presentation of the Portuguese NFP Team: mission, strategies and plans for 2024
*  Inés Tavares Femeira, EU4Health NFP, Ministry of Health of Portugal
*  Miguel José Caetano, EU4Health NFP, Ministry of Health of Pertugal

Importance of European Funding in the Promotion of Healthy Lifestyles and Healthy
Eating at National and European Levels
*  Maria Jodo Gregdrio, Directorate-General of Health, Ministry of Health of Portugal

TOUR DE TABLE

Tour de table among Twinning participants
* Al participants

Laying the ground for exchange and sharing
* Mathilde Die Bonis, APRE - Agenzia per la Promozione della Ricerca Europea

SHARING REAL EXPERIENCE AND PRACTICES

Topic 1: Synergies between EU4Health & Horizon Europe

= |rene Mikulcik, GOG- Austrian National Public Health Institute, Austria

®  |sabel Carvalho-Oliveira, AICIB - Agéncia de Investigagdo Clinica e Inovagsa Biomédica,
Portugal

Topic 2: Competent Authorities nomination in Joint Actions
= Vincent Buhagiar, Ministry of Health {DIP), Malta

R A RS Nl —
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Topic 3: Stakeholders’ Mapping & Engagement: from WP2023 to WP2024
* Jostde Bruin, Netherlands Enterprise Agency (RVO), Netherands

Topic 4: Open Discussion on Unit Costs

OPEN DISCUSSION...with Coffee break!

e 21 ...ENJOY THIS TWINNING JOURNEY!

Tapic 2 - Vincent Buhagiar, Ministry of Health (DIF), Malta
Tapic 3 - Jost de Bruin, Netherlands Enterprise Agency (RVO), Netherlands
Tapic 4 - Artur wanek, Ministry of Health of the Republic of Health (MoH - PL), Paland

CLOSURE
Lunch
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8.30 Welcome Coffee

Welcome and opening of the Twinning session

= Ana Pedroso - Secretary-General of the General Secretariat of the Portuguese Ministry of
Health

=  Francisco Pavdo - Head of Cooperation Division of the General Secretariat of the
Portuguese Ministry of Health, Portugal Mational Focal Peint

Presentation of the Portuguese NFP Team: mission, strategies and plans for 2024
* Inés Tavares Femreira, ELMHealth NFP, Ministry of Health of Partugal
* Miguel José Caetano, EL4Health NFP, Ministry of Health of Portugal

Importance of European Funding in the Promotion of Healthy Lifestyles and Healthy
Eating at National and European Levels
* Maria Jodo Gregorio, Directorate-General of Health, Ministry of Health of Portugal

TOUR DE TABLE

Tour de table among Twinning participants
* Al participants

Laying the ground for exchange and sharing
* Mathilde De Bonis, APRE - Agenzia per la Promozione della Ricerca Europea

SHARING REAL EXPERIENCE AND PRACTICES

Topic 1: Synergies between EU4Health & Horizon Europe

* lrene Mikulcik, GOG- Austrian Mational Public Health Institute, Austria

* |sabel Carvalho-Oliveira, AICIB - Agéncia de Investigagio Clinica & Inovago Biomédica,
Portugal

Topic 2: Competent Authorities nomination in Joint Actions
* Vincent Buhagiar, Ministry of Health (DIP), Malta

Topic 3: Stakeholders’ Mapping & Engagement: from WP2023 to WP2024
* Jostde Bruin, Netherlands Enterprise Agency (RVO), Netherands

Topic 4: Open Discussion on Unit Costs
OPEN DISCUSSION...with Coffee break!

WRAP UP

Topic 1 - Irene Mikulcik, GOG - Austrian National Public Health Institute, Austria :1 LR PLEASE EVALUATE THIS TWIN NING EDITION !

= Tapic 2 - Vincent Buhagiar, Ministry of Health (DIF), Malta
* Topic 3 - Jost de Bruin, Metherlands Enterprise Agency (RVO), Netherlands
*  Topic 4 = Artur lwanek, Ministry of Health of the Republic of Health (MoH - PL), Poland

CLOSURE
Lunch




Online Twinning programme | September 2023

Twinning edition N* 4

NFPHealth

Date: September 14, 2023
Place: Online
Twinning Group:

Jost de Bruin

Cara Pries

Artur lwangk

Other NFPs available (open edition)

Co-organizer: APRE (Contact Persons: debonis@apre.it: mourenza@apre.it; busnocore@apre. it)

CEST AGENDA

11.00 Welcome

11.00 PARTICIPANTS' CONSULTATION

Laying the ground for consultation

APRE & PROMIS

Tour de table ameng Twinning participants

All participants

Sharing real experiences and needs

Cara Pries
Artur Iwanek

SHARING REAL EXPERIENCE AND PRACTICES

Sharing real experience and practices on:
e Parlner Search
Coordinator Capacily Building
Co-funding
Affiliated Entilies

Jost de Bruin

Discussion

All participants
facilitated by APRE

12.30 CLOSURE

Microsoft Teams Meeting

Join here
1D riunione: 322 243 667 834
Passcode: MvDppR

1 ...PLEASE EVALUATE EDITION N° 4!




Online Twinning programme | August 2023

Twinning edition N* 3

NFP{L Health

Date: August 28 2023

Place: Online

Twinning Group:
Mentor : Laurence Ballieux
Mentee: Sanita Freivalde

L]

L]

+ Mentee: Maja Salamun
« Mentee: Simona Cas

Co-organizer: APRE (Contact Persons: debonisi@apre.it: mourenza@apre.it; buonoocore@apre.it)

CEST AGENDA

11.00 Welcome

11.00 MENTEES' CONSULTATION

Laying the ground for consultation APRE & PROMIS

Tour de table among Twinning participants All participants

Sharing real experiences and needs Mentees

MENTORING SESSIONS

Sharing real experience and best practices from Mentor
DISCUSSION

All participants

Discussion faciltated by APRE

CLOSURE

1 ...PLEASE EVALUATE EDITION N° 3!
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8.30 Welcome Coffee

Welcome and opening of the Twinning session

= Ana Pedroso - Secretary-General of the General Secretariat of the Portuguese Ministry of

10,00 Health

=  Francisco Pavdo - Head of Cooperation Division of the General Secretariat of the
Portuguese Ministry of Health, Portugal Mational Focal Peint

Presentation of the Portuguese NFP Team: mission, strategies and plans for 2024
10,10 * Inés Tavares Femreira, ELMHealth NFP, Ministry of Health of Partugal
* Miguel José Caetano, EL4Health NFP, Ministry of Health of Portugal

Importance of European Funding in the Promoetion of Healthy Lifestyles and Healthy
1020 Eating at National and European Levels
* Maria Jodo Gregorio, Directorate-General of Health, Ministry of Health of Portugal

10.30 | TOUR DE TABLE

Tour de table among Twinning participants
10.30 = Al participants

Laying the ground for exchange and sharing
10.55 = Mathilde De Bonis, APRE - Agenzia per la Promozione della Ricerca Eurcpea

11.00 SHARING REAL EXPERIENCE AND PRACTICES

Topic 1: Synergies between EU4Health & Horizon Europe

* lrene Mikulcik, GOG- Austrian Mational Public Health Institute, Austria

* |sabel Carvalho-Oliveira, AICIB - Agéncia de Investigagio Clinica & Inovago Biomédica,
Portugal

11.00 Topic 2: Competent Authorities nomination in Joint Actions
. * Vincent Buhagiar, Ministry of Health (DIP), Malta

Topic 3: Stakeholders’ Mapping & Engagement: from WP2023 to WP2024
* Jostde Bruin, Netherlands Enterprise Agency (RVO), Netherands

Topic 4: Open Discussion on Unit Costs
11.30 OPEN DISCUSSION...with Coffee break!

1145 | WRAP UP

Topic 1 - Irene Mikulcik, GOG - Austrian National Public Health Institute, Austria :1 L] Th a n k yo u a n d kee p e nj oyi n g !

= Tapic 2 - Vincent Buhagiar, Ministry of Health (DIF), Malta
* Topic 3 - Jost de Bruin, Metherlands Enterprise Agency (RVO), Netherlands
*  Topic 4 = Artur lwanek, Ministry of Health of the Republic of Health (MoH - PL), Poland

1200 | CLOSURE

12.00 Lunch ~APRE

1145




APRE

Agenzia per la Promozione
della Ricerca Europea

Email: debonis@apre.it
Tel. +39 06 48 93 9993

www.apre.it
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