SEM

Assisting stakeholders in
accessing European Funds

Lara Farrugia — Executive Project Support, SEM



Inform & Engage
Stakeholders

* Information & outreach
* One-to-one meetings
* Information sessions

* Training sessions
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* Project Development & Writing

* Project Implementation



Project Development &
Writing

* Defining the problem

* Compiling the needs analysis

* |dentifying the Aim & Objectives
* |dentifying the Results & Impact

* Planning a good dissemination plan
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Project Implementation SEM
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* Understanding the terms and conditions of the grant agreement
* Information on procurement procedures

* Assistance with poject reporting

* Facilitate communication between Fund Operator and Beneficiary



Project Implementation S:M
Resources _

https://sem.gov.mt/information/information-documents
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Information Documents

The following is a list of documents
providing information about various
aspects of project implementation

Download

Communication in EU Funded Projects Download

The Grant Agreement
Procurement in EU Funded Projects - Frequently Asked Questions Download
Retention of Documents in EU Funded Projects Downlead
Managing Changes during the Implementation of EU Funded Projects Downlead

Mapping and Download



https://sem.gov.mt/information/information-documents

Contact Details SEM

Servizzi Ewropej f'Malta

* Website: sem.gov.mt

* Email: info.sem@gov.mt

* Telephone line: +356 27797300

» Office address: 280, Republic Street, Valletta
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Thank You

sem.gov.mt &
info.sem@gov.mt &

+356 2779 7300
280, Republic Street, Valletta VLT1112, Malta @
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