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The Joint Action on Increasing the Capacities of National Focal Points (JA NFP4Health), 
which is a 44-month action (2021-2025) funded by the European Commission and 
participating organizations and supported by the funding from the third EU Health 
Programme, aims to facilitate and support that the Member States can achieve health 
objectives established under the EU4Health Programme for the period 2021-2027. By 
developing and strengthening the National Focal Point capacities, the Joint Action aims to 
provide quality access to the new EU4Health Programme and to assure the 
complementarity with other regional, national and EU policies, funds and programmes.

JA NF4Health’s Work 
Plan





Main results of the impact assessment

Level 3:

Participation and 
Satisfaction of 
Stakeholders

Level 2

EU4Health 
Programme 

Implementation

Level 1

NFP Capacity, 
Network 

Consolidation 
and Sustainability

Relationship Level of Impact and Expected Results (ER)

LEVEL2 :
ER4: Establishment of a 
structured synergy 
among NFPs and with 
other NFPs/NCPs of 
other 
HREUFPs

ER5: Successful 
implementation of the 
EU4Health Programme at 
national level

LEVEL 1: 
ER1: The establishment 
of a minimum common 
standards defining the 
role of the National Focal 
Points 

ER2: Set shared 
long-term goals and 
sustainable strategy

ER3: Better use of new 
areas and instruments of 
the EU4Health 
Programme

LEVEL 3:
ER6: Increased 
sustainability of 
health system

The evaluation has been carried out to assess how effective JA NFP4Health has been in 
achieving or progressing towards these three levels of impact and more specifically, towards 
the fulfilment of the ERs.



Main results of the impact assessment

Fulfillment of Expected Results 

The fulfilment of expected results is the 
combination of a successful achievement 
of a series of outputs through planned 
activities defined under the JA, the 
achievement of linked specific KPIs with 
those outputs and the fulfilment of its 
derived short or mid-term effects.

All of these elements are highly 
necessary and complementary to assess 
the fulfilment of the qualitative expected 
results of the JA NFP4Health. 

Outputs
(qualitative)

KPIs
(quantitative)

Expected Results

Qualitative Expected Results
(descriptive data and insights)



Main results of the impact assessment

Level 1:

NFP Capacity, Network 
Consolidation and 

Sustainability

ER1:The establishment of a 
minimum common standards 
defining the role of the National 
Focal Points  

ER2: Set shared long-term goals and 
sustainable strategy

ER3: Better use of new areas and 
instruments of the EU4Health 
Programme

ER1:
• NFP Organizational models
• NFP Profile
• Recommendations
• EU4Health Monitoring System

ER2:
• Website and NFP Platform
• Social Media Accounts
• Sustainability Plan

ER3:
• 5 Onsite trainings
• 14 Online trainings
• 8 Twinning Programmes
• 4 Learning by doign Labs

Main outputs

Impact at the Level 1 and Fulfillment of Expected Results



Main results of the impact assessment

ER4:
• Report on state-of-play of 

interactions between EU4Health 
NFPs and NFPs/NCPs of other 
HREUFPs

• Findings on the survey on synergies 
at national level 

• Recommendations on how to support 
knowledge management structures 
and enhance synergies during 
implementation

• Fora dicussion and network events

ER5:
• Reports on consultation on 

EU4Health Programme
• Analysis of data provided by HaDEA 

on national participation

ER4: Establishment of a 
structured synergy among NFPs 
and with other NFPs/NCPs of 
other 
HREUFPs

ER5: Successful 
implementation of the 
EU4Health Programme at 
national level

Level 2:
EU4Health Programme 

Implementation

Main outputs

Impact at the Level 2 and Fulfillment of Expected Results



Main results of the impact assessment

Third EU Health Programme (2014-2018)             New EU4Health (2021-2024)

Impact at the Level 2 and Fulfillment of Expected Results



Main results of the impact assessment

ER6:
• Mapping of key sources of 

information in the health field 
under the EU4Health 
Programme

• Survey of stakeholders
• Survey for NFPs

ER6: Increased sustainability 
of health system

Level 3:
Participation and 
Satisfaction of 
Stakeholders

Main outputs

Impact at the Level 3 and Fulfillment of Expected Results



Main results of the impact assessment

Level 3:

Participation and 
Satisfaction of 
Stakeholders

Level 2

EU4Health 
Programme 

Implementation

Level 1

NFP Capacity, 
Network 

Consolidation 
and Sustainability

LEVEL2 :
ER4: Establishment of a 
structured synergy 
among NFPs and with 
other NFPs/NCPs of 
other 
HREUFPs

ER5: Successful 
implementation of the 
EU4Health Programme at 
national level

LEVEL 1: 
ER1: The establishment 
of a minimum common 
standards defining the 
role of the National Focal 
Points 

ER2: Set shared 
long-term goals and 
sustainable strategy

ER3: Better use of new 
areas and instruments of 
the EU4Health 
Programme

LEVEL 3:
ER6: Increased 
sustainability of 
health system

Impact and Fulfillment of Expected Results



Future recommendations

Main results of the monitoring and control execution

Strengthen cooperation 
and information 

exchange between NFPs 
and other key 
Stakeholders

Include into the 
sustainability plan 

strategies relating to the 
NFPs and the Network

Statistically evaluate 
participation rate in 

EU4Health  Programme

Revision of contents and 
functionality of NFP 

Platform

Periodic update of NFP 
Profile and Reinforce the 
NFP Monitoring System

Increase the number of 
specific events for 

communicating the NFP 
Network at national 

level



1. Completion and acceptance criteria of Key Performance Indicators must 
be carefully defined and should not be overambitious/overestimated, avoid 
assuming that 100% participating country would contribute to report their 
data to the WP Leader in charge of KPIs.

2. Definition of Key Performance Indicators should take into consideration 
technical or IT limitations that some countries might encounter when 
reporting data, verify countries have the necessary tools to monitor or track 
specific information.

3. Number of answers received from targeted surveys for stakeholders are 
usually limited, and thus, results should be used as evidence only with 
caution.

Main results of the impact assessment

Lessons Learned 



This presentation is part of the action “NFP4Health” 
which has received funding from the European Union’s Health 
Programme (2014-2020) under grant agreement No 101035965.

Introduction to interviews 
and related participants



WP2-Communication and 
Dissemination 

Natalia Ballova (SK MoH, Slovakia)

WP4-Sustainability of action and 
integration in national policies 

Elena Squizzato (Promis, Italy)

WP5-Support synergies with other 
health-related EU funds/programmes

Claudia Habl (GöG, Austria)

WP6-Capacity building for 
National Focal Points

Christian Leorin (Promis, Italy)

Introduction to interviews and related participants



What were the main tools used in the activities carried out in the framework of 
WP2, WP4, WP5, WP6?

Question 1
Each panellist will answer the first question (which is the same 
for all WPs)

Introduction to interviews and related participants



Question 2

How did the tools used support other WPs’ activities?

Regarding the NFP Profile, did this deliverable guide the organization 
of the capacity building initiatives foreseen in WP6?

How did the work package on synergies concretely contribute to WP4 
initiatives?

What are the major strengths, weaknesses and challenges of NFPs that 
emerged in the capacity building activities?

Each panellist will answer a second individual question

WP2

WP4

WP5

WP6

Introduction to interviews and related participants



Question 3

What were the main targets of C&D activities in the different phases of 
the project and how do you suggest improving targeted communication 
for future initiatives? 

What are the take-home messages of the Sustainability Plan?

What suggestions does the outcome of the work on mapping synergies 
with other programmes generate for NFPs and consequently for their 
stakeholders?

What are the outcomes of training activities related to co-programming 
funds (learning by doing labs)?

Each panellist will answer a third individual question

WP2

WP4

WP5

WP6

Introduction to interviews and related participants
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